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Scope of Work B6, B4 

Haiti Civilian Police 

Background 

The UN Security Council Resolution 1542 authorized the UN peacekeeping Mission in Haiti ( 
MINUSTAH) on April 30, 2004. The mission officially began June 1, 2004 and the UN took 
operational authority from the Multi-National Force Haiti as of June 25, 2004. The Resolution 
authorizes a Civilian Police (CIVPOL) component of 1622 officers. The resolution empowers 
CIVPOL to **. . .assist the Transitional Government in monitoring, reforming and restructuring 
the Haitian National Police, consistent with democratic policing standards, including through the 
vetting and certification of its personnel, advising on its reorganization and training, including 
gender training, as well as monitoring/mentoring members of the Haitian National Police. . ." 
The CIVPOL force is needed because of the inability of the Haitian National Police (HNP) to 
function effectively during the events in February of 2004 leading up to the departure of former 
President Aristide from power. The HNP had become an organization that was politicized, 
corrupt, ill-trained and had poor command and control. During the uprising, police stations were 
looted, weapons stolen, and records destroyed. An estimated 6,000 HNP are on the rolls, while 
approximately 3,000-4,000 report for duty. MINUSTAH CIVPOL will assist in the training of 
HNP, the vetting of new and existing officers, field training, internal investigations, 
accompanying HNP on patrol, providing advice on organizational and management issues, and 
monitoring and reporting on the activities of the HNP. MINUSTAH CIVPOL will be deployed 
throughout Haiti as security conditions permit. 

The CIVPOL officers are under the operational command of MINUSTAH. The UN will make 
duty assignments. The UN provides approximately 2 weeks of induction training for officers 
when they arrive in Haiti and mission subsistence allowance to cover food and housing for 
officers. The UN provides transportation from the airport for officers arriving in mission and 
temporary housing. Officers are responsible for finding their own permanent accommodations. 
The UN also provides transportation to and from the mission area for officers arriving and 
departing the mission. If an individual leaves the mission on his/her own accord or is terminated 
for cause, the UN does not pay for travel and the costs are bome by the individual officer. 

The initial contingent of US officers will be 25, and US officers will serve alongside officers 
from many other countries. The working language of the MINUSTAH mission is French and all 
officers will be required to speak French and pass a French language exam upon arrival in Haiti. 

i. Statement of Work. 

The Contractor shall establish and maintain a contingent of current and retired (within 5 years) 
police officers with a minimum of 5 years police experience in a full-service law enforcement 
agency sufficient to maintain the U.S. CIVPOL contingent contribution to MINUSTAH of 25 
officers. All officers must be proficient in written and spoken French. Creole speaking is a plus. 
The contingent will include a broad range of law enforcement experts and specialists, pursuant to 
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the listing in Section C of the Contract, S-LMAQM-03-R-0109 (Contract). The mix of experts 
and specialists shall be in general accordance with the percentages noted in Section C of the 
Contract, although this may be subject to change based on the needs of the mission. The total 
shall also include a sufficient number ofindividuals with supervisory and command experience 
tp meet the needs of the mission. The Contractor will be responsible for pre-screening which 
shall include, but not be limited to, ensuring that officers have the requisite experience, 
conducting background, disciplinary, criminal and credit checks, ensuring that candidates have 
the requisite medical examinations and clearances, obtaining security clearances as necessary 
and performing any such other pre-screening as required by the Department. All such pre- 
screening shall be completed prior to the start of the training session. The Contractor will 
maintain comprehensive records on all applicants. 

The Contractor will provide p re-deployment and deployment support. The contractor will 
provide a package of personal equipment for each officer, including a weapon and weapons 
training and certification. The equipment will include, but not be limited to, uniforms suitable 
for Haiti weather, rain gear, web gear, boots, and other equipment as necessary and approved, 
Pre-deployment training support shall include, but not be limited to, on-site and headquarters 
contract program management, lodging and transportation arrangements and per diem for pre- 
deployment training. Pre-deployment training and support shall include mission-appropriate 
training and coursework as determined by the State Department, including appropriate medical 
screening, testing, immunizations and vaccinations as required for Haiti; psychological 
assessment; physical fitness and agility testing; defensive tactics; weapons (handguns, rifles and 
shotguns) and vehicle qualification; teamwork/leadership training; Haiti cultural and historical 
training; orientation by those who have been in mission area; trafficking in persons; uniforms 
and equipment; healthy meals at the training facility as needed. 

Office space and equipment that includes high-speed internet access for two State Department 
officials shall be made available during training periods at the training facility. The Contractor 
shall provide secure storage space at the training site for training materials between training 
periods. The State Department shall have access as necessary to the training site between 
training sessions and at a minimum from 7:00 a.m. to 10 p.m. during training sessions. The 
Contractor shall also provide a dedicated classroom with customary audio/visual capacity and 
equipment, capable of comfortably accommodating up to 50 people in a set-up that provides 
space for note taking and completion of written forms. Contractor will provide qualified 
personnel and equipment as necessary for the training and as approved by the State Department. 
Contractor will also designate one point of contact to coordinate all training-related issues with 
the State Department and that person will have decision-making authority. The training site shall 
accommodate mixed gender classes. The training site shall be located within a two-hour driving 
range of Washington, DC during normal driving conditions. Contractor will provide 
documentation requested by State Department with respect to training, e.g., lesson plans, and 
undertake any other unanticipated actions with respect to training requested by State Department. 
Deployment support will include timely provision of all necessary records and documentation for 
each officer; transportation to the airport and assistance with equipment and baggage; facilitation 
of transportation to Haiti in coordination with the UN; and transportation and temporary lodging 
upon arrival in Haiti in coordination with the UN if needed. Contractor will help officers find 
housing, and provide transportation to and from the airport in Port au Prince in the event that the 
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UN does not. The contractor will make all travel arrangements with the UN and ensure that 
there is little to no lag time between when officers are ready to deploy and when they depart. 

The Contractor will provide in-country and off-site administrative, technical, logistical and any 
Unanticipated services necessary to support the program and officers. Equipment shall include at 
a minimum the listing in section C.3.3.1 of the Contract. Upon approval by the Contracting 
Officer (CO) and/or Contracting Officer's Representative (COR) and as directed by the program 
officer, it shall include additional equipment not currently anticipated. The Contractor shall 
provide assistance as requested to the INL contract officer in Haiti and to State Department 
officers traveling to Haiti. 

The Contractor will maintain a comprehensive personnel system, personnel records, personnel 
and equipment inventories and other databases as necessary to support the program and officers. 
The Contractor will provide a compensation and benefits package for CIVPOL officers basing 
labor cost estimates on an average work week of up to, but not to exceed, 70 hours. The 
Contractor should understand that the UN determines the work schedules of officers and these 
vary depending upon the assignments. In some cases officers will work 6 days a week with one 
day off; in other cases they will work 30 days with 6 off. Other schedules are also possible. UN 
rules provide for not more than 1 8 leave days per year available on the cumulative basis of 1.5 
days/month. The Contractor will implement a system to accurately track the number of hours 
officers are working and provide biweekly reports to the State Department. The Contractor will 
implement a performance appraisal system with a minimum of two reporting periods per year 
upon which to base extension and rehiring decisions, available to the State Department for 
review upon request. The contractor will follow-up promptly on any personnel or discipline 
matters. The contractor will institute an honor code and clearly state all of the expectations of 
the officers. The Contractor will assist the State Department as requested in the selection of a 
^Contingent Commander and Deputy Contingent Commander. 

The Contractor will provide procurement services, not to exceed $1 million per year, as approved 
by the CO and/or COR and as directed by the program officer, of technical advisors, equipment 
and construction services to support the development of law enforcement and the criminal justice 
system in Haiti. This includes the Haitian National Police, the Haitian National Police Academy, 
and specialized units of the HNP. Assistance will be directed to increasing capacity of the local 
population. 

Three price quotes are required for every purchase over $2,500.00 (including supplies, services, ■ 
and subcontracts) under the Cost Reimbursement CLIN. Cost reimbursement invoices shall 
include evidence of the three quotes before payment will be approved. Payment will not be 
made without three quotes. 

The Contractor will be prepared, upon request of the program officer, to deploy technical 
advisors (up to 1000 labor hours) and training teams (up to 1000 labor hours) with expertise in 
and capability to deliver assistance in the broad variety of categories as listed in sections C.3.9.2, 
C.3.9.3 and C.3.9. 10 of the Contract. 
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The Contractor will maintain local offices and personnel in Haiti sufficient to provide 
comprehensive logistical and administrative support to the law enforcement and criminal justice 
program, especially officers in the field, taking into consideration the wide variety of operational 
circumstances such as extreme weather conditions, rudimentary infrastructure and political and 
civil unrest. This shall include, but not be limited to, provision of routine and emergency 
medical support, facilities to promote morale, welfare and recreation, facilitating communication 
with immediate family members in the U.S., equipment repair and replacement, and any other 
support approved by the State Department. As this is a new requirement, initial staff should be 
in Haiti to begin paving the way for a smooth CIVPOL deployment no less than 4. weeks after 
the award of the contract. 



2. Key Personnel. 

The key personnel under this contract are; (to be filled in by Offeror). 

The personnel listed above are considered to be essential to the work under this contract. Prior to 
removing or replacing any of the specified individuals, the contractor shall notify the Contracting 
Agency 30 days in advance and shall submit justification (including proposed substitutions) in 
sufficient detail to permit evaluation of the impact on the contract. Key personnel will not be 
removed or replaced by the Contractor without the written consent of the Contracting Agency. 

3. Reports. 

The Contractor shall provide reports in accordance with Section F of the contract 

4. Period of Performance. 

The first 10 CIVPOL must be deployed within 8 weeks of the award of the contract. The next 15 
must be deployed within 16 weeks from the award of the contract. The period of performance is 
for one year from the time of the award, with the option to extend four more years. 

Base: 24 September 2004 to 23 September 2005 

Option 1 : 24 September 2005 to 23 September 2006 

Option 2: 24 September 2006 to 23 September 2007 

Option 3: 24 September 2007 to 23 September 2008 

Option 4: 24 September 2008 to 23 September 2009 

5. Liquidated Damages 

1 . Contractor acknowledges and agrees that INL may recover Liquidated Damages by 
deducting such damages from amounts payable to Contractor under the Contract 
Documents. 

2. It is understood and stipulated by the parties that 
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a. INL shall be damaged by failure of Contractor to meet its obligation to be fully 
operational in country from 8 weeks from the award of the contract, 

b. it would be impracticable or extremely difficult to fix the actual resulting 
damages, 

c. any sums that would be payable under this section arc in the nature of liquidated 
damages and not a penalty and 

d. such payment represents a reasonable estimate of fair compensation for a portion 
of the losses that reasonably may be anticipated from such failure. 

3. Because it is crucial that the first 10 officers be on the ground and operational within 8 
weeks from the award of the contract, liquidated damages will be assessed if the 
requirement is not met. Damages will be calculated at the rate of $1,000 per officer per 
day that they are not in mission. 

4. Liquidated damages will also be assessed if the contractor does not have initial staff in 
country from 6 weeks from the award of the contract. By 8 weeks from the award of the 
contract, at a minimum, staff on the ground in country as must include a program 
manager, a logistician, a medical director, an armorer, and administrative support. For 
each day that this minimal level of staffing is not present in Haiti from 8 weeks from the 
contract award date, liquidated damages shall be assessed at the rated of $5,000 per day. 



t 

5 

. unclassified" 



UNCLASSIFIED 

HAITI CIVPOL 
20 AUGUST 2004 

PAE/HSC 

Deficiencies and Clarifications for Haiti CIVPOL RFP 
Technical Proposal: 

1. Deficiency: Log officer bad limited documented log experience. Please provide list of 
relevant experience or provide a different individual. 



Response: The resume of 

1 



is provided as our new 



The referenced sections below have been revised accordingly and are included in the attached 
file, "Haiti Revised Technical Pages". 

Reference: Technical Proposal pages AM, Al-12. Al-13, Al-14, page q, FIGURE 2-1. PAE- 
HSC TASK ORGANIZATION FOR THE HAITI CIVPOL MISSION, page 39. FIGURE 2.4-2. 
HAITI PMO ORGANIZATION. 

2. Deficiency: All candidates need to have a face-to-face psych interview. Please update 
proposal. 

Response: All candidates will have a face-to-face psychological interview. 

The referenced sections below have been revised accordingly and are included in the attached 
file, "Haiti Revised Technical Pages". 

Reference: Technical Proposal page 24. Section 2.2.8 Psychological Evaluation. 

3. Deficiency: The weapons for familiarization are the M4 rifle and the AK-47. Please 
update. 

Response: All CIVPOL will be familiarized on the M4 rifle and AK-47. 

The referenced sections below have been revised accordingly and are included in the attached 
file, "Haiti Revised Technical Pages". 

Reference: Technical Proposal page 25, Section 2.2.12.3 Rifle and Section 2.2.12.4 Shotgun. 

4. Deficiency: Use UN form for medical screening. 

Response: UN Form MS2 - United Nations Entry Medical Examination will be used for 
medical screening. 

The referenced sections below have been revised accordingly and are included in the attached 
file, "Haiti Revised Technical Pages ". 
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Reference: Technical Proposal page 16, Section 2.1.5.3 Application Packet and Section 2.1.5.5 
Medical and Dental Examinations. 

5. Deficiency: State Department will provide the physical agility testing that is needed for 
this mission - it will be less "rigorous" than the one proposed. 

Response: PAE-HSC will provide facilities and any required resources for State 
Department to provide the physical agility testing for this mission. 

The referenced sections below have been revised accordingly and are included in the attached 
file, "Haiti Revised Technical Pages". 

Reference: Technical Proposal page 23 and 24, Section 2.2.7 Physical Agility/ Fitness Test. 

6. Deficiency: All CIVPOL who are armed should get body armor. Please revise. 
Response: All CIVPOL who are armed will get body armor. 

The referenced sections below have been revised accordingly and are included in the attached 
file, "Haiti Revised Technical Pages". 

Reference: Technical Proposal page 3 1. Section 2.2.25 Uniform and Equipment Issue. 

7. Deficiency: Gym equipment, TV, seem to be missing from MWR. Please revise. 
Response: Gym equipment and a TV will be provided. 

The referenced sections below have been revised accordingly and are included in the attached 
file, "Haiti Revised Technical Pages". 

Reference: Technical Proposal page 38, FIGURE 2.4-1. PAE-HSC CIVPOL SUSTAINMENT 
PROCESS. 

8. Deficiency: Clin 0036 lists an R&R travel allowance for CIVPOL officers. Please delete 
this is not allowed. 

Response: R&R travel allowance for CIVPOL officers has been deleted. 

The Price Proposal has been revised accordingly and is submitted in its entirety. The revised 
section is referenced below. 

Reference: Price Proposal Workbook Tab Titled - "Other Direct Costs". 

9. Deficiency: CLIN 0043 lists 3 R&R travel allowance for the DPMO. Seems excessive 
considering that tbey receive housing and per diem. If not essential, please delete. 
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> * • 

Response: R&R travel allowance for the DPMO has been deleted. 

The Price Proposal has been revised accordingly and is submitted in its entirety. The revised 
section is referenced below. 

w 

Reference: Price Proposal Workbook Tab Titled - "Other Direct Costs". 
10. Clarification: Does armorer have any prior experience? 



Response: Yes, 
and seven arms 



has provided assistance and supervision over seven armorers 
' room oper ations while Chief, Technical Assistance Team in Bridgetown, 
Barbados. His primary responsibilities included; ensuring that repair parts were ordered, 
inventoried and securely stored. He also supervised the repair of various weapons in the 
US Army inventory to include the M-1911 Al, M-16, M-203 and M-60. 



vill be enrolled in the 



In addition, our proposed 

manufacturer's three day course upon l ask urder Award. 

The referenced sections below have been revised accordingly and are included in the attached 
file, "Haiti Revised Technical Pages". 

Reference: Technical Proposal page 6. FIGURE 2-1. PAE-HSC TASK ORDER 
ORGANIZATION FOR THE HAITI CIVPOL MISSION, page 39. FIGURE 2.4-2. HAITI PMO 
ORGANIZATION, pages Al-12-14 Resumes. 

11. Clarification: How many "developed" references will be checked for each officer during 
the background investigation process? 

Response: In interviewing listed references, PAE-HSC Recruiter/Screeners will develop at 
least two additional references not listed by the candidate. PAE-HSC Recruiter/Screeners 
will then telephonically interview each of the developed references. 

The referenced sections below have been revised accordingly and are included in the attached 
file, "Haiti Revised Technical Pages". 

Reference: Technical Proposal page 17, Section 2.1.5.7 Background Investigation. 

12. Clarification: What are the cost implications if Crucible performed the training 
instead? Is Crucible willing? 

Response: In an effort to provide the flexibility and standardization to DOS, PAE-HSC has 
contacted Crucible several times thro ughout the proc urement and subsequent award of the 



CIVPOL contract. We have spoken tc Business Developer for Crucible, and 

he commented that Crucible is concerned that any convers ations wit h PAE-HSC could 



jeopardize their other contracts with CSC/Dyncorp. However, | [did say that if PAE 



HSC were awarded a Task Order they are willing to provide the training services and 
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facilities to PAE-HSC. We would expect the cost to be the same as what DOS is currently 
paying under the CSC/Dyncorp contract. 

PAE-HSC stands ready to work with DOS to provide the best solution for the overall 
program and in particular the Haiti mission. 

13. Clarification: Can the indoor range handle automatic weapons and rifle fire? 

Response: Yes. The indoor range can handle automatic weapons and rifle fire. 

The referenced sections below have been revised accordingly and are included in the attached 
file, "Haiti Revised Technical Pages*'. 

Reference: Technical Proposal page 22. Section 2.2.4 Training Facility. 

14. Clarification: Will here be separate classes on human rights? 

Response: A human rights class is included in our Sample POI as a class, but we will 
provide separate classes on human rights if so desired by DOS. 

Reference: Technical Proposal page 26, Section 2.2.13 CIVPOL Background and Purpose, page 
A2-3, PAE-HSC Haiti CIVPOL SAMPLE Pre-Deployment Training Schedule. 

15. Clarification: What percentage of time will the WDC-PMO be spending on the Haiti 
program? Please ensure that the proper percentage is reflected in the cost proposal. 

Response: The majority o f the WDC-PMO personnel whose time will be spent in support of 
the Haiti Task Order are 



In addition to these "core" WDC-PMO personnel f 



A 



J PAE-HSC proposes to hire f \ additional personnel (one 



3 



These f~~ Hadditional personnel, priced in 
"the fir 



will spend the first 3 months dedicated 100% to supporting the Ham I ask. Urder. 1 hey will 
be fully occupied establishing phase-in/start-up records, files, processes and finalizing 
interna] operational procedures. 



B4 

84 



B4 



B4 



We estimate the reduction in 



B4 
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16. Clarification: 
Also, don't fully 
txpla 




lists 
dthi 




Please further breakout costs, 
roposal lists 



in. 



Response: 

Due to anticipated extensions of CI VFUL Officers in tbe out years, there will be fewer 
trainees and therefore the training costs are lower. Breakout costs are provided in the 
attached file. 

The Price Proposal has been revised accordingly and is submitted in its entirety. The revised 
section is referenced below. 

Reference: Price Proposal Workbook Tab Titled - "Training". 

17. Clarification: Page 3 of the SOW where are the temporary trainers or technical 
assistance for 1,000 hours. 

Response: We have added two CLINs for 1000 hours each; CLI N 0020 Law 
Enforcement/Police Advisors and CLIN 0023 Criminal Justice Specialists. | 



The Price Proposal has been revised accordingly and is submitted in its entirety. The revised 
section is referenced below. 

Reference: Price Proposal Workbook Tab Titled - "Labor Summary". 



Cost Proposal: 

1. Deficiency: CLIN 0004 has been 
category. 



ach 



Response: Correct. Paragraph 1 of the SOW states, "The mix of experts and specialists 
shall be in general accordance wit h the percentages noted in Section C of the Contract.** 
45% of 25 CIVPOL is 11; however,| 



2. Deficiency: DBA, post differentia] and danger pay does not apply to foreign nationals, 
unless in the case of DBA the foreign gov't does not have worker's compensation insurance. 

Response: The Price Proposal has been revised to delete DBA, post differential and danger 
pay for foreign nationals. 
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The Price Proposal has been revised accordingly and is submitted in its entirety. The revised 
section is referenced below. 

Reference: Price Proposal Workbook Tabs Titled - "DBA", "Post Differential", and "Danger 



3. Deficiency: Travel of a deceased employee is covered by DBA insurance. 

Response: The Price Proposal has been revised to delete travel of a deceased employee. 

The Price Proposal has been revised accordingly and is submitted in its entirety. The revised 
section is referenced below. 

Reference: Price Proposal Workbook Tab Titled - "Other Direct Costs". 

4. Deficiency: Delete miscellaneous contingency costs 

Response: The Price Prop osal has been revised to delete miscellaneous contingency costs 



The Price Proposal has been revised accordingly and is submitted in its entirety. The revised 
section is referenced below. 

Reference: Price Proposal Workbook Tab Titled - "Other Direct Costs". 

5. Clarification/Deficiency: Housing is included in office rent CLIN 0043? 

Response: The villa we intend to rent will serve as both the In-Country Program 
Manageme nt Office and residence for the expatriate In-Country Program Management 

Personnel. \ ~ 

\ | The costs associated with housing have now been computed in CLIN 

0037 while the costs for the office are reflected in CLIN 0043. 

The Price Proposal has been revised accordingly and is submitted in its entirety. The revised 
section is referenced below. 

Reference: Price Proposal Workbook Tab Tilled - "Other Direct Costs". 



The Price Proposal has been revised accordingly and is submitted in ifr entirety. The revised 
section is referenced below. 

Reference: Price Proposal Workbook Tabs Titled - "Cost of Money", and "Summary by CLIN". 



Pay". 



Response: The Price Proposal has been revised 



6. Deficiency: Under Summary by CLIN. 
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7. Clarification/Deficiency: Please justify and explain the 



under morale, welfare and recreation. 



Response: The Price Proposal has been revised. 



^under morale, welfare and recreation. 



The Price Proposal has been revised accordingly and is submitted in its entirety- The revised 
section is referenced below. 



Reference: Price Proposal Workbook Tab Titled - "Other Direct Costs". 
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JASK ORDER RESPONSE 
VOLUME II 
TECHNICAL PROPOSAL- 



This proposal includes data that shall not be disclosed outside the Government and 
shall not be duplicated, used, or disclosed - in whole or in part - for any purpose 
other than to evaluate this proposal If, however, a contract is awarded to this offeror 
as a result of ♦* or in connection with -- the submission of this data, the Government 
shall have the right to duplicate, use, or disclose the data to the extent provided in the 
resulting contract. This restriction does not limit the Government's right to use infor- 
mation contained in this data if it is obtained from another source without restriction. 
The data subject to this restriction are contained on all sheets. 
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888 South Figueroa Street, Suite 17O0 
Los Angeles, California 
30017-5466, U.S.A. 
Tel.213.S93.3200 Fax 213.481.7189 



24 August 2004 

Mr. Michael S. Larson and Mr. Brian M. Carper 

Contracting Officers 

US Department of State 

Office of Acquisition Management, Room 220 

1701 North Fort Myer Drive 

Arlington, VA 22209 

SUBJECT: CIVPOL Task Order - Haiti Civilian Police, Contract #SLM AQM04-C-0033) 

Dear Mr. Larson/Mr. Carper, 

On behalf of the PAE-HSC team, we are pleased to submit this response for the CIVPOL Clarifications 
and Deficiencies for Haiti Civilian Police Program Capacity Building. This submittal includes: 

■ Volume I - Revised Price Proposal 

• Volume II -Technical Proposal -Revised Pages 

For our Technical Proposal, we have included only those pages that have been directly affected by our 
process to clarify and/or clear up any deficiencies. The changes are designated by the color "green'VThe 
page numbers correlate directly to our task order response for the Haiti CIVPOL Mission and can be 
swapped-in accordingly. 

We appreciate this opportunity to submit our response to the CIVPOL Clarifications and Deficiencies and 
look forward to working with you and the United Nations on this important program. 



If you haye any questions regarding our proposal, please direct them to 



Yours truly, 





Chairman and CEO 
Homeland Security Corporation 



PAE Government Services, Inc. 
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TOGETHER ... A PARTNERSHIP IN EXCELLENCE 




2.0.2 PAE-HSC Task Organization for the Haiti CIVPOL Mission 

PAE-HSC has developed a task organization (Figure 2-1) for the Haiti CIVPOL mission. The PAE-HSC 
CIVPOL Program Management Office (WDC PMO) in Rosslyn, Virginia, is directly responsive to the 
DOS CIVPOL Program Officer and CO, and has overall responsibility for the Haiti CIVPOL mission. 
Initial tasks of the WDC PMO are to identify, recruit, pre-screen, train, equip, and deploy CIVPOL 
Officers for the Haiti mission. The WDC PMO will also be responsible for procurement activities in 
support of the HNP and for providing technical advisors and training teams. Our HPMO will have 
primary responsibility for providing comprehensive adminstrative and logistical support for our CIVPOL 
Officers deployed in Haiti. 



2.0.3 Capability to Expand 

PAE-HSC understands the potential for the scope of the mission and the size of the US CIVPOL 
contingent to grow based on the needs of MINUSTAH and the financial resources available to DOS. We 
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CONTRACT #: S-LMAQM-O4-C-0O33 HAITI CIVILIAN POLICE 4 AUGUST 2004 

USE OR DISCLOSURE Of DATA CONTAINED ON THIS SHEET tS SUBJECT TO THE RESTRICTION ON THE TTTLE FACE OF THIS PROPOSAL 
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2.1.5.3 Application Packet Once PAE-HSC's 
Director of Recruiting has verified that the 
candidates meet the minimum CIVPOL 



requirements, [ 




Clearance. PAE-HSC understands that at least one CIVPOL Officer selected for the Haiti mission will 
require a security clearance. PAE, and our PM in particular, have extensive experience in processing 
security clearances for new hires. PAE employs approximately 100 DOS TOP SECRET-CLEARED 
personnel at US Embassies and Consulates within the Newly Independent States (NIS) and Asia. We will 
work hand-in-hand with DOS to obtain and expedite clearances for CIVPOL Officers selected for 
specified positions on the Haiti mission. 

2.1.5.5 Medical and Dental Examinations. Each candidate for the CIVPOL mission in Haiti will be 
asked to obtain and submit the written results of a physical and a dental examination. The forms for the 
examination reports are included in the application packet PAE-HSC's contracted physician will review the 
examination reports to determine if the candidate has physical limitations that would preclude his selection as a 
CIVPOL and serving overseas in a country where the availability of medical care is a concern. The UN Form 
MS2-Vniled Nations Entry Medical Examination will be used for medical screening. 

2.1.5.6 Psychological Evaluation. All CIVPOL candidates for the Haiti mission will be asked to 
complete the Protective Services Report Plus (PSR Plus) psychological battery via the internet. The PSR 
Plus, published by IPAT, Inc., assesses job-relevant personality traits that are required for the provision of 
effective security services. The PSR Plus is based on the industry-wide standard 16 Personality Factor 
Questionnaire (16PFF) the most respected and widely used measure of adult personality in the world. 
IPAT, Inc., has, over the past 55 years updated, enhanced, and automated the I6PFF to make it 
specifically applicable for a variety of applications, including the PSR Plus that focuses on firemen, 
policemen and others in the protective services. 
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2.15.7 Background Investigation. As soon as the Recruiter/Screencr has sufficient infoimation and is 
.assured that the candidate is fully qualified, to include French language proficiency, and sincere about joining 
the Haiti C1VPOL mission, the Director of Recruiting will initiate a background investigation. Our 
Recruiters/Screeners are responsible for those portions of the background investigation that can be done in- 
house. This includes verification of employment and education as well as interview of pe rsonal referenc es. 
The Recruiter/Screener will accomplish these checks telephonically and record the results, j 



B4 



2.1.7 PAE-HSC CIVPOL Database 



The PAE- HSC CIVPOL website and database are the mechanisms by which we monitor and track our 
applicants. | 



B4 
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2.2 J Training Point of Contact 



PAE-HSC's single point of contact to coordinate all training-related issues with DOS is f 




B4, 



2.2.4 Training Facility 

PAE-HSC will conduct pre-deployment training at the National Conference Center (NCC) in Lansdowne, 
Virginia, approximately 15 minutes from Dulles International Airport. The NCC is a full-service training 
and conference center with 24-hour security, an emergency response team, helicopter landing pad, and 
full gymnasium facility. PAE-HSC will have a dedicated classroom with audio- visual equipment capable 
of comfortably accommodating up to 50 people with space for note-taking and completion of forms. 
Training materials will be stored in a secure location at the NCC between training periods. HSC has used 
the NCC facility for instructor training in their Specialized Security (SST) contract with Lockheed Martin 
and the Transportation Security Administration. We have confirmed that the NCC can accommodate our 
class during the time frame needed for the Haiti mission. 

For weapons qualification, PAE-HSC will transport candidates by bus approximately 13 miles to the Blue 
Ridge Arsenal. This facility offers a multi-weapon range with a 10 lane indoor range with positive flow 
ventilation, and a gunsmith shop on site. The indoor range can handle automatic weapons and rifle 
fire. There is also a classroom sufficient to comfortably accommodate 25 gender mixed students, 
restrooms, and break areas. We have established a tentative agreement with the Arsenal for the time 
period that we anticipate needing the range for Haiti pre-deployment weapons training. 

2.2.4.1 Lodging and Meals. The NCC provides single occupancy overnight accommodations with three 
healthy meals per day as well as continuous beverage breaks. The facility is fully capable of accommodating 
mixed gender classes, 

2.2.4.2 State Department Access. DOS will have access as necessary to the training site between 
training sessions and, at a minimum, from 7:00 a.m. to 10:00 p.m. during the sessions. Office space and 
Internet connectivity for two DOS personnel will be provided. 

2.2.4.3 Alternative Use of Crucible Training Facility. PAE-HSC recognizes that DOS has had a 
relationship with the current C1VPOL training subcontractor, Crucible. Accordingly, we understand that DOS 
has indirectly made an investment in familiarizing Crucible staff trainers with the Police Assessment, 
Selection, and Training Program (PAST). PAE-HSC also recognizes that there may be benefits to DOS in 
terms of consistency in training delivery and economies of scale by consolidating CIVPOL training with one 
training subcontractor. In this regard, PAE-HSC remains flexible and, if DOS prefers, is prepared to use the 
Crucible facility in Fredericksburg, Virginia, and the current training curriculum. An early decision by DOS 
regarding their preference for the Crucible approach to delivering training will be helpful. 



VOLUME II -TASK ORDER TECHNICAL RESPONSE PAGE 22 

CONTRACT #: S-LMAQM-04-C-0033 HAITI CIVILIAN POLICE 4 AUGUST 2004 



UteOKDBCtOSUUOF DATA CWTA1KEBONTHK 



HJUWECTTOTHE RBHUCIWN ON THBTlTLEJACe OFTHS MWMSAL 



UNCLASSIFIED 



UNCLASSIFIED 




TOGETHER ... A PARTNERSHIP IN EXCELLENCE 




2.2.5 Reception and In-Processing 



2.2.6 Final Medical Screening 

Each candidate will have obtained a thorough physical examination by his or her personal physician utiiizinc 
DOS Form 1843. ™" — - "™ -- - • - . y 3 . — B 



Results will be provided to PAE-HSC in the return ed application package. 

~jvHI review the DS form 1 843 and clear 



4c -r-r-^ — , „ , . . r«" ,vr "-» T jo*m ana cicar 

me candidate tor training and overseas assignment During pre-deplovmcnt training, a member of the 



_jriH be on-site to meet with candidates and ask necessary follow up questions 

i nai review win nnaity determine if the candidate is: I) cleared to take the physical agility test, and 2) cleared 
to serve overseas. In the event the candidate is not cleared on both counts, he or she will be immediately sort 
home. 

2.2.6.1 Urinalysis Testing. We will require each candidate to provide a urine sample under strictly 
controlled conditions , i.e. "gland to can" observation. We have arranged withP 



barbiturates, cocaine, marijuana, opiates, and PPC 
and will not be considered for future employment. 



Jo test the urine samplcs^for ; 10 classes of i llegal substances including amphetamines, 

ft a candidate tests positive, he or she will be sent home 



12.6J. Immunizations and Vaccinations. The on-site medical staff from Lakeridge Family Practice will 
review each candidate's immunization record and will be prepared to administer any required shots to include 
a TB Tine test 

The US Center for Disease Control recommends the following vaccinations for Haiti: 

• Yellow Fever, 

• Hepatitis A, 

• Hepatitis B, 

• Typhoid, and 

• Tetanus-Diphtheria. 

2 2.7 Physical Agility/ Fitness Test 

After having been cleared by their personal physician and our medical team, each candidate must pass a 
Physical Agility Test 

PAE-HSC will provide facilities and any required resources for State Department to provide the 
physical agility testing for this mission. 

As a matter of policy, candidates who fail to pass the Physical Agility Test will be sent home, however, they 
may be eligible for future employment if they can demonstrate that they have reached a sufficient level of 
physical conditioning. The PAE-HSC Training Coordinator has die authority to grant an exception to policy to 
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, allow candidates to re-take the Physical Agility Test later in the Assessment and Training cycle, if believed 
'','that there is a strong likelihood that the candidate will be able to pass. 

2.2.8 Psychological Evaluation. 

As described above, all candidates for the CIVPOL mission in Haiti will be asked to complete the 
Protective Services Report Plus (PSR Plus) psychological battery via the Internet as part of the screening 
process. The results of this test will be used to ensure that our candidates are psychologically fit to 
perform the function s of a deployed CIVPOL Offi cer before additional assessment is made. The results 
will be evaluated by All candidates will have a face-to-face psychological 

interview. I 1 



2.2.9 Formal French Language Test 

To best ensure that our CIVPOL Officer candidates have French language proficiency and will pass the French 
examination conducted in Haiti by MINUSTAH, PAE-HSC will administer formal French language testing as 
part of Pre-Deployment Training and Support Based on UN standards, the test will consist of the following 
four parts: 

• Reading; Read a report written in French and orally answer 1 0 questions in French. 

• Listening: Listen to a brief story on tape in French and orally answer 1 0 questions in French. 

• Report Writing: Listen to an incident described in French and prepare a brief written report in 
French. 

• Oral: Participate in a one-on-one interview in French to assess oral proficiency. 

2.2.1 0 Vehicle Qualification/Driver Testing 

As current and former civilian police officers from throughout the US, our candidates are expected to be 
experienced drivers. However, it is likely that many of them may have never operated a vehicle in four- 
wheel drive and it is probable that most have never had to drive under the conditions they will experience 
in Haiti. Road conditions in Haiti are extremely poor and traffic in the cities is basically unregulated. 
Therefore PAE-HSC will provide classroom instruction on four wheel drive operation and Haiti driving 
conditions followed by actual operation of a vehicle in four-wheel drive mode. The emphasis of both the 
classroom instruction and hands-on operation will be on safety. 

22. 1 1 Defensive Tactics 

PAE-HSC plans to capitalize on our in-house capability to provide state of the art instruction in unarmed 
defense. PPCT Management Systems (PPCT), a wholly-owned subsidiary of HSC, is an internationally 
recognized leader in law enforcement training, publication of training manuals, and training support. Over the 
past 23 years, PPCT has trained over 60,000 law enforcement officers in all fifty states and several foreign 
countries. All of our PPCT instructors are active law enforcement personnel and certified by the American 
Society of Training and Development (ASTD). PPCT Defensive Tactics instruction will include 
familiarization with the ASP baton and O.C. Spray. 

2.2.12 Firearms Training and Qualification 

PAE-HSC CIVPOL candidates for the Haiti mission will receive thorough firearms training by certified 
instructors at the Blue Ridge Arsenal. They will qualify with their assigned 9 mm handgun and familiarize 
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with the JVM rifle, AK47 and shotgun. Classroom instruction will be presented on safety, weapon 
■ maintenance, weapon presentation, loading and unloading, principals of fundamental marksmanship, and 
actions in the event of weapon failure. All academic presentations are re-enforced through appropriate live-fire 
exercises presented in a "crawl, walk, run" fashion beginning with weapon function and ending with weapon 
failure drills. 

2.2.12.1 Weapons. PAE-HSC wilt assign each .officer a Beretta 9 mm pistol via use of a weapons card. 
When the officer has the card in his possession, PAE-HSC has the weapon in storage. When the officer draws 
the weapon from PAE-HSC storage, the card must be turned into PAE-HSC. At no time will the officer have 
bom the weapons card and the weapon in his or her possession. The PAE-HSC automated inventory system and 
the CIVPOL DB (DB) will also track weapons by serial number. Weapons will be stored in a triple-barrier 
secured and alarmed arms room. During the Pre- Deployment Training and Selection phase weapons will be 
issued to the officer for firearms training as required and returned each evening to the arms room. Cleaning 
equipment will be available for candidates to clean fired weapons prior to turn-in. 

2.2.12.2 9 MM Pistol. PAE-HSC understands that, as law enforcement officers, our CIVPOL 
candidates have had firearms training and have qualified with their assigned weapon in their home 
department. However, we also understand that for most officers, this will be the first time they have been 
issued the Beretta 92FS pistol. Therefore, we feel it is essential to provide some classroom instruction on 
the pistol and to have each candidate fire approximately 100 rounds to familiarize and gain proficiency. 
We will then have each candidate fire a standard 50 round daylight qualification course and a SO round 
low light qualification course. The minimum passing score for each course is 80 out of a possible 100 
points. Candidates who fail to qualify but are within 15 points of qualifying may be provided a second 
opportunity to do so, providing that time is available. This re-test is at the discretion of the Training 
Coordinator. 



2.2.12 J Rifle. In addition to classroom instruction on the model M4 rifle and a safety briefing, PAE-HSC 
will have each CIVPOL candidate fire 100 rounds for familiarization. Each candidate will fire a standard 
daylight and lowlight course of fire. As this is for familiarization, no minimum passing score is required, 
however instructors will ensure that candidates demonstrate safe and proper handling of the rifle and have 
basic proficiency. 

22.12 A Shotgun. Likewise, PAE-HSC will provide classroom instruction and a safety briefing on the 
12 gauge pump shotgun and have each candidate fire 30 rounds of ammunition for familiarization on a 
standard daylight and lowlight course of fire. As with rifle familiarization, no minimum passing score is 
required but instructors will ensure that candidates demonstrate safe and proper handling of the shotgun 
and have basic proficiency. 

2.2.12.5 AK47. Likewise, PAE-HSC will provide classroom instruction and a safety briefing on 
the AK47. As with rifle familiarization, no minimum passing score is required but Instructors will 
ensure that candidates demonstrate safe and proper handling of the AK47 and have basic 
proficiency. 

2.2.13 CIVPOL Background and Purpose 

PAE-HSC believes it is vitally important that candidates have a clear and thorough understanding of the 
CIVPOL Program. Without this knowledge, they would not be able to function effectively during their 
assignment. We want CIVPOL Officers who believe in and practice the rule of law; respect human 
dignity, the right to life, and equality before the law; and are guided by professional values and standards 
of conduct. 
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;' PAE-HSC understands that the DOS may wish to present this block of instruction but we stand ready to do so 
if desired. Information that we plan to present will be submitted to DOS for review in advance. Suggested 
topics for the CI VPOL Background and Purpose module include : 

■ Introduction to the US Department of State. We feel it would be beneficial to include an 
introduction to the DOS organization, mission, and functions. In particular, it would be useful for 
these officers to understand the structure of the Bureau of International Narcotics and Law 
Enforcement (INL) and how it executes its CIVPOL responsibilities overseas. 

• United Nations. In Haiti, our CIVPOL Officers will be seconded to the UN so it is essential that 
they be familiar with the structure, organization, and functions of the UN, as well as what it means to 
be seconded. We will also familiarize the officers with the other countries that will provide CIVPOL 
Officers in Haiti. 

• International Human Rights Standards. Many local law enforcement officers may not be aware of 
international concerns over such issues as trafficking in persons and persecution. 

• MINUSTAH Mission Objectives. We will familiarize the officers with UN Security Resolution 
1542 and cover the specific mission objectives for the mission in Haiti such as reforming and 
restructuring the HNP, vetting new and existing officers, and providing technical advice and training. 

• Role of Contingent Chain-of-Command. We will familiarize the officers with the duties and 
responsibilities of the contingent chain-of-command. They will be told where the CIVPOL Officers fit 
in the organization and who they will be reporting to. 

• Role of PAE-HSC. Once the police officers have an appreciation for the big picture, we feel it 
would be appropriate to brief them on the PAE-HSC team, how we are task organized, and our 
contractual requirements. We will explain the administrative and logistical nature of our role vis-a-vis 
the operational chain of command. 



2.2.14 Haiti Orientation 



PAE-HSC understands the necessity of properly preparing candidates for assignment to Haiti. Topics that we 
are prepared to address in this module include: 

• History. A brief overview of Haiti's African roots, colonial status, independence as the world's first 
black republic, and succession of regimes, coups, and international interventions inthe 20* century. 

• Current Political Situation. Perspective on the installation of President Jean Bertrand-Aristide, UN 
and US aid programs through the 1990'sand the events leading up to the removal of former President 
Aristide and the establishment of MINUSTAH. 

• Geography/Climate. A general map orientation of the country including the major geographic 
regions and urban areas, as well as specific orientation to the Commissariats de Departments 
(Regions) and the Commissariats d' Arrondissement (Districts). Climatologic information that 
may be useful includes mean average temperatures, average rainfall, seasonal changes, and elevations. 

2.2.14.1 Haitian Cultural Awareness. In order to be effective in a community-based policing model, 
PAE-HSC police officers must have an appreciation of various cultural factors in Haiti. We would present 
information on the roles of religion (including voodoo), art, and music in addition to social mores and taboos. 
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2.2.15.1 Privileges and Immunities. As part of our orientation to the Haiti mission and 

I ' ' | PAE-HSC will provide our CIVPOL Officers with information on the privileges and immunities 

associated with being part of the MINUSTAH mission. We will provide up-to-date, specific information. 

and make clear the national and international legal codes that apply to the legal status of CIVPOL 

Officers in Haiti. We will also emphasize the tremendous responsibility that goes with privilege and 

immunity. 
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2.2.25 Uniform and Equipment Issue 

At the end of pre-deployment training, each CIVPOL Officer will then draw uniforms and equipment (Table 
2.2-1). Each CIVPOL Officer will sign an Individual Clothing Record reflecting the number of each item 
received. The Individual Clothing Record will identify those items that are non-expendable, such as flashlights, 
so that they can be returned to PAE-HSC when the officer completes his tour of duty. The duffle bags issued to 
each officer will be sufficiently large enough to accommodate the individual's uniforms and equipment The 
issue of individual uniforms and equipment will be entered into the CIVPOL DB. All CIVPOL Officers who 
are armed will get body armor. 



TABLE 2J-1. INDIVIDUAL UNIFORMS & EQUIPMENT FOR HAITI CIVPOL 







Boots, Black (SWAT®, Magnum Responses or Equivalent) 


2 Pair 


Dress Shoes, Black (Rocky ®Chukka Boot* or Equivalent) 


1Pair 


Socks (Boot, ThortoS) or Equivalent) 


4 Pair 


Socks, Black (Dress) 


3 Pair 


Dress Shirt, Long Sleeve, White100% Dacron (LawPro© or Equivalent) 


1Each 


Dress Pants, Navy (5.1 1® or Equivalent) 


IPak 


Tie, Black 


1 Each 


Belt, Dress, Black 


1 Each 


ShH Uniform, White (Polo Style with Embroidering) 


4 Each 


BDU Pants, Blue (5.1 19 or Equivalent) 


4 Pair 


Sweater. Navy Blue (Woolly-Puly® or Equivalent) 


1 Each 


Wind breaker, Black (LawPro®. Centurion Duty or Equivalent ) 


lEach 


Baseball Cap. (Summer Weight, Adjustable, POLICE Logo) 


lEach 


US Flag Patch 


6 Each 


Engraved Nameplate, Silver (Brass, 5/8" x 2 'A, Clasp Back) 


1Each 


Thermal Underwear (Tops and Bottoms) 


1 Each 


Whistle. Metal. Silver 


lEach 


Sunglasses 


lEach 


Gloves, Black (Searchmaster®, Oura-Thin® or Equivalent) 


1 Par 


*AU Weather Rain Gear (Jacket Pants, Hood W-vlsibity) 


ISet 


'Body Armor Level IIIA (Outer, Kevlar® or Equivalent) 


Ifcach 


■Reflective Traffic Vest with POLICE Logo 


leach 


•Wheeled Duffle Bag, Back (Large Capacity, Lockable) 


1Each 


•Equipment Bag. Black (LawPro® Tactical or Equivalent) 


1Each 


* Fanny Pack Holster. Black for Beietta 9mm 92-FS 


1 Each 


•Shield (Design To Be Determined) 


lEach 


•Pocket Tool, Basic (Leatherman® or Equivalent w/Pouch) 


1Each 
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TABLE 2.2-1 . INDIVIDUAL UNIFORMS & EQUIPMENT FOR HAITI CTVPOL 





« -< w- *Qty-v- ?. 


*Raid Vest Black (with POLICE Logo in White Lettering on Back) 


lEach 


*Baton, 21 Inch with Holder (ASP® or Equivatent) 


1Each 


■Flashlight (Mag-Lite® 3D Cell or Equivalent, with Batteries and Spare Bulb 


1 Each. 


T-lashlight (Mini Mag or Equivalent with Batteries and Spare Bulb) 


leach 


•Handcuffs 


lEach 


"Weapon Cleaning Kit (For 9 mm Pistol) 


1Each 


•Outer Duty Beit (LawPro®, Uncle Mfce's® or Equivalent) 


lEach 


Inner Duty Belt (LawPro®, Uncle Mike's® or Equivalent) 


1Each 


•Holster for Beretta Modal 92 FS ((LawPro®, Uncle Mike's® or Equivalent) 


1 Each 


•Magazine Pouch to Hold two (2) Magazines for Beretta 92FS (LawPro®, 

Undo MK99V0T CQUIV3f6fn} 


1 Each 


rianocuns lase (Lawn row, uncle Mikes® or Equivalent) 


1Each 


•Radio Holder (LawPro®, Uncle Mike's® or Equivalent) 


1 Each ' 


"Chemcal Agent Spray Holder (LawPro®, Uncle Mike's® or Equwatent) 


lEach 


•Flashlight Holder LawPro®, Uncle Mike's® or Equivalent) 


1Each 


•Glove Holder (LawPro®. Uncle Mike's® or Equivalent) 


1 Each 


"Belt Keepers 4 Pack (LawPro®, Uncle Mike's® or Equivalent) 


lEach 


Twy Holder (LawPro®, Uncle Mike's® or Equivalent) 


lEach 


•Personal First Aid Kit and Holder 


1 Each 


•Chemical Agent Spray (4 oz) 


1 Each 


•Sleeping Bag (Insulated, Ultra light) 


lEach 


•Sleeping Bag Pad 


1 Each 


•Mosquito Netting 


lEach 


"Beretta Model 92-FS with night sights and 3 magazine 


lEach 


•Magazines for Beretta Model 92-FS 


3 Each 


•Glover Carrier, Large (To Hold 4 Pair of Latex Gloves 


lEach 


Gloves, Latex (Lightly Powdered, 50/ 100 Count) 


1Box 


Antibactenal Hand Wipes 100 Count per Box 


1Box 


Identification Credentials 


lEach 


! * INDICATES NON-EXPENDABLE ITEMS 



2.2.26 Lesson Plans and Training Records 

PAE-HSC will prepare detailed lesson plans for all training provided and will make these available to 
DOS upon request We will also maintain records of training attendance and results of examinations and 
qualifications as appropriate. Individual training records will be integrated into the CIVPOL DB as will 
individual clothing records and weapons inventories as shown in Figure 2J-4. 

2.2.27 Quality Management Of Pre-Deployment Training and Support 

PAE-HSC will integrate our quality management processes into Pre-Deployment Training and Support The 
Training Coordinator is directly responsible to the PM for the quality of training and the continuous 
improvement of the training program. Our corporate quality management staff will continuously evaluate our 
training program for compliance, relevance, achievement of performance standards, training record 
management and acknowledgement and implementation of lessons learned. 
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2.4.2.1 HPMO Organization. The HPMO (Figure 2.4-2) will be operational withinl pf 
TA and will be the center of PAE-HSC's comprehensive administrative and logistical sup po r t to deploye d 
CIVPOL Officers. In addition to providing offices for the HDPM, Logistics Supervisor/Armorer, and 
Medical Director, the HPMO will provide sleeping accommodations for CIVPOL Officers on travel status 
and robust MWR facilities. There will also be secure storage for weapons and ammunition and secure 
parking for CIVPOL vehicles. The entire compound is gated and will be guarded on a 24/7 basis using 
our local security subcontractor. However, we do not envision for the HDPM and his staff to be office 
bound. Rather, we intend for them to be out tending to the needs of our CIVPOL contingent wherever 
they may be assigned. 
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SECTION 1.0 

UNDERSTANDING THE TECHNICAL REQUIREMENT 



1.0 Introduction 

PAE-HSC is pleased to present this overview of our understanding of the Haiti CIVPOL requirement and 
our approach to accomplishing this vital and important mission. 

1.1 Background 

Leading up to the departure of former President Aristide from power in February 2004, the Haitian 
National Police (HNP) had become politicized, corrupt, and suffered from poor training and leadership. 
In response to deteriorating conditions in Haiti, the United Nations (UN) established the UN Stabilization 
Mission in Haiti ( MINUSTAH) under UN Security Council Resolution 1 542: We understand that the 
Resolution authorizes a Civilian Police (CIVPOL) component of 1622 officers from a number of nations 
We further understand that the mission of the MINUSTAH CIVPOL component is to "... assist the 
Transitional Government in monitoring, reforming, and restructuring the Haitian National Police, 
consistent with democratic policing standards, including through the vetting and certification of its' 
personnel, advising on its reorganization and training, including gender training, as well as 
monitoring/mentoring members of the Haitian National Police.. .." 

PAE-HSC understands that MINUSTAH CIVPOL Officers may be deployed in the ten Commissariats de 
Departments (Regions) as security permits and the majority of the Commissariats a" Arrondissement 
(Districts) of Haiti. MINUSTAH CIVPOL tasks include assisting in the training of HNP, vetting of new 
and existing officers, field training, internal investigations, accompanying HNP on patrol, providing 
advice on organizational and management issues, and monitoring and reporting on the activities of the 
HNP. We understand that some of the Commissariats d' Arrondissement are without HNP at present 
because the police stations were damaged or destroyed. 

PAE-HSC understands that United States (US) CIVPOL Officers will serve under the operational 
command of MINUSTAH alongside officers from many other countries. We understand that the official 
language of the MINUSTAH mission is French and that all officers must pass a French language 
examination upon arrival in Haiti. PAE-HSC understands that MINUSTAH will make duty assignments 
and will provide induction training for CIVPOL Officers upon their arrival in Haiti. We understand that 
the UN will provide transportation to Haiti as well as transportation and temporary housing while 
attending the induction training. 

1.2 Objectives of the US Department of State in Haiti 

PAE-HSC understands that a primary objective of the US Department of State (DOS) is to provide an 
initial contingent of 25 US CIVPOL Officers to MINUSTAH. In addition to the basic CIVPOL 
qualificat ' on5 ' officeis for contingent must be proficient in written and spoken French. They must be 
appropriately pre-screened and adequately trained and .equipped for duty in Haiti. -While in Haiti, they 
must be provided with comprehensive logistical and administrative support. It is important to the UN and 
DOS desires to have an appropriate gender mix in the M INUSTAH CIVPOL component in order to 
properly model acceptable behavior for the Haitian government and people. 
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An additions] DOS objective is to provide procurement services, not to exceed SI million vear for 
, technical advisors, equipment, and construction services in support of the development' of' law 
■ enforcement and the criminal justice system in Haiti. 

™^ CT J? S 0bjeCtiVC " lt V haVC thC , Cap8bilit y to tech "ical advisors and training teams to Haiti 

wiAexpernse.na variety of criminal justice and training specialties in order to refom, the criminal 
justice system in Haiti and the HNP. - "»'»nd* 

PAE-HSC acknowledges that DOS intends for timely implementation of this task order (TO) 
Specifically, DOS requires deployment of PAE-HSC staff to Haiti within 4 weeks of award of the TO 
deployment of 10 CIVPOL Officers with 8 weeks of award of theTO, and the nmiainme 15 CIVTOL 
Officersnotlaterthanl6weeksofTOAward(TA). remaining 13 LivruL 



13 PAE-HSC Responsibilities Under Haiti TO 



The dynamic nature of the CIVPOL program, with its changing geographical and 
operational focus, demands the ability to constantly refine one's approach though 
specific Task Orders under the program share common features, there are signficant 
departures^ We understand the nuances that come into play when Simultaneously 
serving both DOS and the United Nations y 

Our primary responsibility is to providing responsive quality service to the DOS. 



SlSiH w ^sensibility is to establish and maintain the US CIVPOL contingent to 
MINUSTAH. We are responsible for recruiting 25 officers who meet or exceed the basic CTVPOL 
requirements outlined in the Contract, SLMAQM-04-C-0033, and who are proficient in written and 
spoken French. We understand that Creole language proficiency is also desired.^ c^ntmgS^ 
to be in general accordance with the percentages noted in Section C of the Contract, although this may 

^ ^ T d ° n th ! nCCdS ° f *" miSSi0a -- W < includc a suffic ^ uumb« of individuak 
with supervisory and command experience to meet the needs of the mission. 

PAE-HSC will pre-screen candidates to hclude ensuring that officers have the requisite experience 
conducting background, disciplinary, criminal, and credit checks, ensuring that ^rtdateTEveTe 
requisite medical examinations and immunizations, and any similar requirements of DOS. We understand 
that we are responsible for obtaining security clearances for CIVPOL Officers and that it is anticipated 
that one officer on this mission will be requiredto havea security clearance. P re-screening must be 
completed prior to the start of training aid that we must maintain comprehensive record? on each 
applicant. 

In addition to recruiting and pre-screening, we will provide pre-deployment training and support This 
includes establishing a training facility within a two-hour driving distance of WashrngtonToC and 
allowing DOS access as necessary between training sessions and. at a minimum, from amio W 
p.m. during training "ss.ons.Tbe facility will have office space and equipment, including high-speed 
hiternet access, for t wo D OS o fficiak as well as secure storage space for training materials between 
training periods. The training facility will include a dedicated classroom with audio/visual equipment. 
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capable of comfortably accommodating iroto50 people with space for note taking and completion of 
„ written forms. We will provide transportation, lodging and meals for candidates attending pre- 
. deployment training and the training fccility will be able to accommodate mixed gender classes. 

Pre-deployment training and support under mis TO include: on-site and headquarters program 
management; appropriate medical screening, testing, immunizations and vaccinations as required for 
Ham; psychological assessment; physical fitness and agility testing; training in defensive tactics; 
handgun, nfle and shotgun training and qualification; vehicle qualification; teamwoik/lcadership training- 
information on Haitian history and culture; an orientation by those who have been in Haiti, training on the 
honor code - to include trafficking in persons and a briefing on privileges and immunities- and other 
mission-appropriate coursework determined by the State Department 

We will provide qualified training personnel and equipment as approved by DOS and designate a single 
point of contact, with decision-making authority, to coordinate all training-related issues with DOS 
Further, we will provide training documentation, such as lesson plans, to DOS and undertake any other 
unanticipated actions with respect to training requested by DOS. 

As part of pre-deployment training and support, PAE-HSC is to provide each selected CTVPOL Officer 
personal equipment including a 9mm handgun, uniforms suitable for Haiti, rain gear, web gear boots and 
other equipment as necessary and approved by DOS. 

With respect to the employment of the 25 C1VPOL Officers, PAE-HSC understands our responsibUity to 
coordinate travel arrangements with the UN and to deploy as soon as possible after pre-deployment 
training is complete. Our deployment support will include transportation to the airport and assistance 
with baggage. While we understand that the UN is responsible for local transportation and temporary 
lodging upon arrival in Haiti, PAE-HSC will be prepared to provide that support if needed. Finally we 
will provide DOS and MINUSTAH with all necessary records and documentation for each officer. 

PAE-HSC will establish a Haiti Program Management Office (HPMO) adequately staffed to fulfill the 
functional requirements of a manager, logistician, armorer, and medical director, as well as administrative 
support. The PAE-HSC project support staff will be responsible to provide comprehensive logistical 
technical, and administrative support for the US CTVPOL contingent in Port-Au-Prince or off-site and any 
unanticipated services needed to support the program and the CIVPOL Officers. The support required for 
deployed personnel includes assistance in obtaining local housing, routine and emergency medical 
support, morale, welfare, and recreation facilities, equipment repair and replacement, secure weapons 
storage facility, and any other support approved by DOS. Equipment provided will include, at a 
minimum, the items listed in section C.3.3.1 of the Contract and additional equipment not currently 
anticipated upon approval by the Contracting Officer (CO) and/or Contracting Officer's Representative 
(COR) and as directed by the Program Officer. We recognize that CLIN X043 is to be used for supplies 
and services in support of the CIVPOL Officers and our support personnel. 

PAE-HSC will maintain a comprehensive personnel system and personnel records, as well as personnel 
and equipment inventories and other databases necessary to support the program and the CIVPOL 
Officers. The personnel system will include a minimum of two performance appraisals per year upon 
which to base extension and rehiring decisions and these will be available to DOS upon request PAE- 
HSC recognizes the need to institute an honor code clearly stating the expectations of the officers and to 
promptly follow-up on personnel or discipline matters. PAE-HSC understands the requirement to assist 
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STO<feT ,nnient 85 rcqUeSU!d " SelCCti0n ° f 3 Comingent Co™**** and Deputy Contingent 

PAE-HSC will provide a compensation and benefits package for CIVPOL Officers basing labor cost 
estimates on an average workweek .of up to, but not to exceed, 70 hours. We understand that the UN 
determines we work schedules of officers and that work schedules will vary depending upon asstenmem 
We also understand that UN rules provide for not more than 18 leave days per year based on 1 5 davs per 
month PAE-HSC will implement a system to accurately track the number of hours each officer works 
and will provide monthly reports to DOS. 

PAE-HSC has the capability and experience to jrovide procurement services. We acknowledge such 
services shall not exceed SI million per year under this TO for technical advisors, equipment and 
construcnon ^services ir, support of the development of law enforcement and the criminal justice system in 
Haiti under CLIN X040 of the contract. We understand the requirement to obtain three coXtS^ 
quotes for every purchase over $2,500 of supplies, services, and sub-contracts unto the Cost 
Reimbursement CLIN, and to submit evidence of the three quotes with our cost reimbursement invoices. 

Upon request of DOS PAE-HSC is prepared to deploy technical advisors and training teams to Haiti with 

^^^ Ct ^ timClineS ^ PAE " HSC wi » <^ ] °y o«r initial project staff within 4 weeks of TA, ihe first 
10 CIVPOL Officers within 8 weeks of TA, and the remaining 15 CIVPOL Officers within 1 6 wcete of 

Finally PAE-HSC will assist the INL CO in Haiti and the DOS officers traveling to Haiti in 
accomplishing their assigned duties. 





PAE-HSC understands the responsibilities 
and operational cross-over between 
working directly for the Department of 
State while supporting the United Nations 
MINUS! AH mission. 
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SECTION 2.0 
TECHNICAL APPROACH 
(CONCEPT OF OPERATIONS) 



2.0 Introduction 



PAE-HSC is pleased to present this overview of our technical approach to accomolishine the ClVPfrt 

HKKSTISi 111 ™ le and 0ftcn hostile environments around * e world to s^e DOS, X 
UN, and OSCE, as well as other international and US government agencies. PAE has successful 
recruited and sustained over 50,000 personnel in locations such as the Sans HwkW Etlw 
Afghanistan, Liberia, Sudan, and Columbia. PAE has frequently providS^'S^ SS» b?2 
.n^ounny to assess critical inftastructure and establish essentia] capabuitiesXSS Le caraSf 

contracts for DOS such as OSCE REACT, Moscow Support Services, and PeacekeePuScErv 
Enhancement/Surveillance Efforts - Afrcan Continent. i-^atceping/t^paciry 

PAE is currently working for the UN either through DOS or drect, in Liberia, Cote d'lvoire the 
Democratic Republic of Congo, Sierra Leone, Ethiopia, Eritrea, and East Tinor w7a« taSSJSl 
famihar with the level of support provided by the UN W ' We mUmatcl y 
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2.0.2 PAE-HSC Task Organization for the Haiti CIVPOL Mission 

PAE-HSC has developed a task organization (Figure 2-1) for the Haiti CIVPOL mission The PAE-HSC 
CIVPOL Program Management Office {WDC PMO) in Rosslyn, Virginia, is directly responsive to the 
DOS CIVPOL Program Officer and CO, and has overall responsibility for the Haiti CIVPOL mission, 
initial tasks of the WDC PMO are to identify, recruit, pre-screen, train, equip, and deploy CIVPOL 
Officers for the Ham mission. The WDC PMO will also be responsible for procurement activities in 
support of the HNP and for providing technical advisors and training teams. Our HPMO will have 
primary responsibility for providing comprehensive adminsliative and logistical support for our CIVPOL 
Officers deployed in Haiti. 



2.03 Capability to Expand 

PAE-HSC understands the potential for the scope of the mission and the size of the US CIVPOL 
contingent to grow based on the needs of MINUSTAH and the financial resources available to DOS. We 
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5^ FnfSSL $ * ^k 0 ??^^ tD meCt missJon rec J u, "™ CM5 over the next several 
? E/S?™- ^ S T ° f &e US Cm0L Connn 8 tni «^ io 160 and we are required to 
^k? ?i L PJ 5 *" ^ the nme provu,ces in sufficient nuDlbere . P AE-HSC has the capability to 
estabhsh Regional Support Centers staffed with Logistics Coordmators and Medics "r ^^gillS- 



2.0.4 Concept of Operations 

SettioS 0 S COnCCPt ° f ° PCnUl0nS f ° r ** Haiti CIVP0L mission is P 10 ^ in detail in the following 

2.1 Identify, Recruit and Pre -Screen. How we will provide the well-quahfied CIVPOL Officers 
for the Haiti mission. 

2.2 . ^-Deployment Training and Selection. How we will prepare CIVPOL Officers for their 
mission in Haiti. 

Siti Sof T "he 3 dl and E<|UfPPed CIVPOL ° mCe "- H0W ~ «" CIVP0L Officer, to 

OfficeS , m P HSti DePl ° yed ClVPOL 0fficers ta H * W ' How we take care of our CIVPOL 

2.5 Procurement Activities in Support of HNP, HNP Academy, and Specialized HNP Units. 

How we will buy essenual equipment and services to develop local capacity in Haiti 

2.6 Deployment of Technical Advisors and Training Teams. How we will recruit, deploy and 
support quahfied individuals for short-term assignment in Haiti. 

A copy of PAE-HSC's detailed Phase-In Plan and Milestone Chart is provided in Section 3.0 We have 
a so .dentified Ae Key Personnel in Section 4.0 and provided the resumes of those individuals plus other 
US support staff we : WI H deploy to Haiti in Appendix 1 . F inally, we have inclucW as Appendix 2 f 
sample training schedule for the pre-deployment training of those CIVPOL Officers selected forthc Haiti 
mission* 

2A5 Haiti Reports 

PAE-HSC will provide a Monthly Report as described and set forth in the TO, to include accurate 
reporting of the number of hours CIVPOL Officers worked. Monthly reports will consist of a combined 
technical and financial progress report that will summarize the progress nude during the month. 

2.0.5.1 Technical Reports. Technical Reports will address overall progress, difficulties encountered, 
remedial actions taken and anticipated acuvity during the subsequent month of activity. 



i /i nanc, ! t S * tus Reports < FSR *>- FSRs *>U include cumulative costs and direct labor hours 
expended from the effective date of the TO through the last day of the current mpcS rnondTT 
cumulative incurred cost per direct labor hour average computation will also be included so as to be able 
to compare the result to the average cost per direct labor hour derived from the estimated cost of the TO 
FSRs will also show actual costs and direct labor hours expended during the current reporting month as 
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well * costs and direct labor hours estimated to be expended during the new reporting month. And 
finally, FSRs will show cumulate monthly actual, costs and direct labor hours incurred for each Crk 
assignment or task and esuraates of costs and labor hours required to complete each work Js.^nmem or 

Reports will be submitted to the CO, (in one copy) and to the COR (in two copies) on or before the fifth 
day of each month following the first complete calendar month of the contract. 



2.0.6 Conclusion 



^; I bSd h onS° ndCd " * e ^ CIVP0L TO with a Mund ***** co "^t of operations 

• comprehensive understanding of the Haiti CIVPOL mission, DOS' objectives, and our 
responsibilities, J ' 

• demonstrated capability to fulfill all technical requirements of the solicitation, 

• proven processes and procedures from other similar contracts, 

• advance team reconnaissance of Haiti infrastructure, 

• coordination and communication with DOS, 

• effective recruiting and database development efforts, 

• internal cadre of qualified experienced personnel and technical experts, 

• flexibility to meet unanticipated requirements, and 

• cos^SVSr ^ IO a " ° Pera,i0n ! 1 Tequirements - OTd P' ovide services in a 
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SECTION 2.1 

IDENTIFY, RECRUIT AND PRE -SCREEN 



2.1 Introduction 



PAE-HSC ^understands that ant effective recniitment and pre-screening program is the cornerstone to successful 
accomplishment of the CIVPOL mission in Haiti. We understand that the CP/POL Program will only be as 
good as the quality of the officers we select Our goal is not to provide a "warm body," but rather to select 
candidates with the requisite experience, French language skills, professional bearing, and values to excel as 
CIVPOL Officers in Haiti. We seek law enforcement candidates who will project the appropriate professional 
image to the international community and serve proudly as ambassadors of the US. 

2.1.1 Key Objectives (Haiti Chilian Police Mission) 

Our approaches and techniques that have been successful in recruiting and pre-screening on our REACT and 
Moscow Embassy contracts, as well as numerous other worldwide operations are consistent, but to optimize 
our results on the Haiti TO wc also will: H 

• Target recruitment efforts toward experienced American law enforcement officers with French 
language capability. 

• Seek an appropriate gender mix CIVPOL contingent in order to effectively model gender equality in 

• Vigorously and efficiently pre-screen candidates to ensure that only the best qualified are rjrouimt 
forward for pre-deployment training and selection. 



2.1.2 PAE-HSC CIVPOL WDCPMO 

PAE-HSC's WDC PMO in Rosslyn, Virgini a (Figure 2.1 -I), directs on-goi ng efforts to recruit and pre- 
screen candidates for the CIVPOL contract. I — ^ — — 
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2.1 J Identify, Recruit and Pre -Screen Process 



PAE-HSC h as d evelopcd processes to recruit a n d p re-screen C IVPQL c andidates (Figure 2.1-2V 
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2.1.4 Strategy for Identifying CIVPOL Candidates for Haiti 



Our Haiti TO search and pre-screening strategy includes personal and telephonic contacts between our 
Regional Recrutter/Screeners and their contacts in law enforcement agencies^ 



TABLE 2.1-1. CANDIDATE AREA OF SPECIALTY 
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B4 



PAE-HSC has always committed itself to the precepts of employee diversification and equal oroortunitv 
Our commitment to mis goal as evidenced by the extremely wide berth of individual and organizational 
contacts, is shown m our original submittal Table 2.1-2 Sample Listing Of The Lmv Enforcement 
^?t^T S0C 'f 0nSt ^P^gw'thday 1 of p opulating the database. " Equal Opportunity" fnr 
PAE-HSC is simply not slogan written men ignored! " ~ 



B4 



B4 
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B4 



2.1.5 Haiti CIVPOL Candidate Pre-Screening 



PAE-HSC understands the importance and die value of comprehensively pre-scrcening candidates The 
pre-screening process is essential to verify that CIVPOL applicants have the credentials and qualifications 
they claim to have in their application and that they have an impeccable background I 
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2.133 Application Packet Once PAE-HSC's 
Director of Recruiting has verified that the 
candidates meet the minimum CIVPOL 
requirements, T~ 



2.1.5.4 Initiation of Request for Security ^ 



Clearance. PAE-HSC understands that at least one CIVPOL Officer selected for the Haiti mission will 
require a security clearance. PAE, and our PM in particular, have extensive experience in processing 
security clearances for new hires. PAE employs approximately 100 DOS TOP SECRET-CLEARED 
personnel at US Embassies and Consulates within the Newly Independent States (NIS) and Asia We will 
work hand-in-hand with DOS to obtain and expedite clearances for CIVPOL Officers selected for 
specified positions on the Haiti mission. " " 

2.1.5.5 Medical and Dental Examinations. Each candidate for the CIVPOL mission in Haiti will be 
asked to obtain and submit the written results of a physical and a dental examination. The forms for the 
examination reports are included in the application packet. PAE-HSCs contracted physician will review the 
examination reports to determine if the candidate has physical limitations that would preclude his selection as a 
CIVPOL and serving overseas in a country where the availability of medical care is a concern. 

2.1.5.6 Psychological Evaluation. All CIVPOL candidates for the Haiti mission will be asked to 
complete the Protective Services Report Plus (PSR Plus) psychological battery via the Internet, The PSR 
Plus, published by IPAT, Inc.. assesses job-relevant personality traits that are required for the provision of 
effective security services. The PSR Plus is based on the industry-wide standard 16 Personality Factor 
Questionnaire (16EFF) the most respected and widely used measure of adult personality in the world 
IPAT, Inc., has, over the past 55 years updated, enhanced, and automated the 16PFF to make it 
specifically applicable for a variety of applications, including the PSR Plus that focuses on firemen, 
policemen and others in the protective services. 
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1 . ^! hvespgadoii As soon as the Recruiter/Screener has sufficient mformauon and is 

f T^USS^-" ? 10 f? ude FrCnch F«ofi«ney. ^ sinccxt about jomine 

■ toe Haiti OVPOL mission, the Director of Recruiting will initiate a background investigation OuV 
Recruiters/Screeners are responsible for those portions of the background investigation that can be done in- 
house This includes verification of employment and education as well as interview of personal references 
The Recruiter/Screener will accomplish these checks telephomcailv and record the resul t 



2.1.7 PAE-HSC CTVPOL Database 

^..^-"Sg CIVPOL website and database are the mechanisms bv which we monitor and track our 
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wL 



During the same time fame, the DtrecKr of Recruiting reviews the initial screen files and places heaw 
f. ^V*™* u P°i| ** h, i st0 7 portion of the application process ensuring the "functionalitv" and 
. workhistory correspond plainly and correctly. In anticipation of the Haiti mission, the Director of 

Recruiting has personally re-contacted each applicant to ensure desire and availability as well as to fill in 

blanks or address deficient areas in the applicants' on-line file 
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2.1.9 Quality Management of the Recruit and Pre-Screen Process 



PAE-HSC continually validates the quality and effectiveness of the recruiting and predefining program The 
Director of Recruiting is directly responsible to the PM for quality control of all recruiune and pre-screeninc 
functions .Analysis of training evaluations and the performance appraisals of deployed CIVPOL Officers will 
provide the basis for improvements to the Recruit and Pre-Screen process. 

T^fi^TS!^ 1 ! f ° r contract COrn P liarice performance standards and provides quality assurance of 
»* e J^ /DC PMO staff funcuons. Our corporate quality management staff will oversee and evaluate our WDC 

In addition, our continuous improvement process requires feedback from DOS in order to further refine and 
adjust to the mission requirements. Through written requests as well as verbal exchanges, PAE-HSC will 
conform the quality oversight to the evolving contracts and TOs. 

2.1.10 Conclusion 

PAE ^ H 1° S approach 10 R «cnnnng and Pre-Screening candidates for the Haiti CIVPOL mission is 
sound. Our recruitment stetegy and pre-screening procedures are thorough, well thought out and based 
on previously successful DOS missions. By following these steps, we will be able to ensure that only the 
best qualified CIVPOL Candidates are brought forward for Pre-Deployment Training and Selection. 
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, SECTION 2.2 

PRE-DEPLOYMENT TRAINING AND SELECTION 




2.2 Introduction 



PAE-HSC appreciates the need to property prepare our CIVPOL Officers for assignment to Haiti. W e are 
folly capable of providing all relevant training, as well as administrative and logistical support We understand 
how to conduct training, especially law enforcement training and preparation for overseas deployment We are 
also prepared to procure and issue the uiiifcinK and individual « 



Haiti. 



~E23 Ke -Deployment Training and Support Process : " 

The PAE-HSC team offers full training capability because law enforcement training is a core business PAE- 
HSC knows how to organize and deliver training. Additionally our management style and organizational 
structure allows us to decentralize decision-making authority and respond quickly to new or changing 
requirements. The benefits to DOS are rapid response, the highest level of professional training, flexibility and 
corporate accountability. Through a collaborative relationship with DOS, we can provide quality training that 
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is both cost-effective and timely (Figure .12-1). The depiction is pulled fiom our original submittal with 
highlights targeting the Haiti mission. A sample training schedule based on our communications with DOS 
can be found in Appendix 2 of this TO response. 
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123 Training Point of Contact 

PAE-HSC's single point of contact to coordinate aU training-related issues with DOS isl 1 B4, B6 




2.2.4 Training Facility 

PAE-HSC will conduct rw-deployment training at the National Conference Center (NCC) in Lansdowne 

S™?Sr **" DuHeS tacmational Airport- Tne NCC is a rullicrvice training 
and conference center with 24-hour security, an emergency response team, helicopter landing pad, and 
■Ml gy^um facility. PAE-HSC will have a dedicated classroom with audio-visual equipn^^pable 
of comfortably acconnnodating up to 50 people with space for note-taking and conSlenTofSu 
Traim^matenals will be stored in a secure location at the NCC between naming pen^ HSC nasTd 

!S a ? t iSL^ " S?***™* Security (SST) contract with Lockheed Martin 

and the Trar^rtaUon Secunry AdministraUor, We have confirmed that the NCC can accommodate our 
class during the tune frame needed for the Haiti mission. 

For weapons qualification. PAE-HSC will transport candidates by bus approximately 1 3 miles to the Blue 
Ridge Arsenal This facility cffers a multi-weapon range with a 10 lane indoor range with positive flow 

g r mth j h0 V n Site - ^ is aiso a dass "*>™ efficient to Ratably 
accommodate ^ gender mixed students, rcstrooms, and break areas. We have established a tentative 
agreement with the Arsenal for the time period that we anticipate needing the range for Hauipn?- 
deployment weapons training. 6 6 F ' c 

SihK ^^S^S and Meals. The NCC provides single occupancy overnight accommodations with three 
mted 'SSI ctasS 85 C ° ntinU0US beVCragC breakS " ^ facili * is ^ of accommodat^ 

2.2.4.2 State Department Access. DOS will have access as necessary to the training site between 
framing sessions and, at a minimum, from 7:00 am. to 10:00 p.m. during the sessions. Office strand 
Internet connectivity for two DOS personnel will be provided. 

12.4J Alternative Use of Crucible Training Facility. PAE-HSC recognizes that DOS has had a 
relat.onshtp with the current CI VPOL training subcontractor, Crucible. Accordingly, we understand that DOS 
has tmhrectly made an investment in familiarizing Crucible staff trainers witfi the Police Assessment 
Selection, and Training Program (PAST). PAE-HSC also recognizes that there may be benefits to DOSnV 
terms of consistency in training delivery and economies of scale by consolidating CI VPOL training with one 
T n, K? ^^IL" PA& HSC remains flexible and, if DOS offers, is prepared to use the 

Crucible fwihrym Frcdencksburg, Virginia, and the current training curriculum. An early decision by DOS 
regarding their preference for the Crucible approach to delivering training will be helpful. 

22S Reception and In-Processing 
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2-2.6 Final Medical Screening 

Each candidate will have obtained a thorough physical examination by his or her personal physician utili 
DOS Form 1843. Results will be provid ed to PAE-HSC in the returned mrikSJSE?, T™ 
* Jwill review the DSform 1843 and ci 



« ■ ■ j , . isvjcw uic us lorm 184 j and clear 

"""ISJS" **>emxn. Dunne p^V.^™. rainjng. . mmbc of S 

Jo»ve mnm. In fte =v« *e «m<fid«c is no. ek«l on bo* con^E Wteta^S 



Daroituratcs, cocaine, 



10, 1*. Biaiiuiocan oDservatton. We have arranged with I *" 

^o test the urine samples fo r 10 classes of i l legal substanc e^ including amDhetam m ^ 
marijuana, opiates, and PPC.j p ' i 

\lt a canrtirtat* t»ctr U» 1 j ii i — — i 1, 



and wll not be cons.dered lor future employment P ' " ^ OT ^ W1 " ■» «" h °™ 




STR3BT0" 



Will 



2.2.<L2. Immunizations and Vaccinations. The oiwite medical staff from 
review each candidate's immunization record and will be prepared to 
a TB Tine test. 

The US Center for Disease Control recommends the Mowing vaccinations for Haiti: 

• Yellow Fever, 

• Hepatitis A, 

• Hepatitis B, 

• Typhoid, and 

• Tetanus-Diphtheria. 

22.7 Physical Agility/ Fitness Test 

After having been cleared by their personal physician and our medical team, each candidate must nass a 
Physical Agility Test consisting of the following four events: must pass a 

L ^^^^ mAmtyC ° Un€ - ^'^^^-^vanety of obstacles that 

- Low hurdle (2 foot wall), simulating low hedges, garbage cans, etc. 

- Solid Board Wall (4 feet), sunulatmg a chain link fence, loading dock, etc 

- Solid Board Wall (6 feet), simulating a stockade fence, etc 

- Tunnel Run (12 feet), simulating running through a culvert, bridge, etc 

- Serpentine (25 feet), simulatmgniimmg through a crowd, etc. 

- Candidate must complete this course within 30 seconds. 

2 5 iSJ^? U S' Drag ' Simulating the removal of an unconscious person from a dangerous 
situate Tr« candidate must tirag a 170 pc^ aangerous 



B4,B6 



B^ 
B* 
BA 



BA 
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^^'^ r ^t maMvaL Simulating an officer checking the roof of a 
9 budding. The candidal willfully ascend and then descend a 20 foot metal ladder while holding a 

shotgun in one hand The candidate has one minute to complete this event. 

4- Event Four- Endurance Run. Simulates the pursun of a fleeing suspect over appro«rnate!v '/« 
a^l OstSds 350 descendmg two flights of stairs. Must be completed wnhtn two minutes 

in oraer to pass the Physical Agility Test, candidates must pass each of the four events taken sequentially with 
rest periods of not more than 10 mnutes between events. As a matter of policy, candidates who fail to rass the 
Physical Agtlity Test will be senthomc. however, they may be ehgibl^future 23S«f if 5T« 
tonstrate that tiiey have reached a sufficient level of physical conditioning. The PAE-HSC Training 
Coordinator has the authonty to grant an exception to policy to allow candidates to re-take the Physical Agtlh? 
Test later m the Assessment and Training cycle, if believed that there is a strong likelihood that the candidate 
wm oe ante to pass. 

2.2.8 Psychological Evaluation. 

As described above aU candidates for the CIVPOL mission in Haiti will be asked to complete the 
Protect! ve Services Report Plus (PSR Plus) psychological battery via the Internet as part of SreenmR 
P^ ess ' ™f of r th > s t«t will be used to ensure that our candidates are psychological^ fitS 
perform the functions of a deployed CIVPOL Officer before additional assessment £ made Th ficnih. 
will be evaluated by| |lf necessary, selected candidates will be interviewedby 

our staff psychologist during Pre-Deployment Training, y 

2.2.9 Formal French Language Test 

To best ensure that our CIVPOL Officer candidates have French language proficiency and will pass the French 

exarrunao^ corduct^ in Haiti by MTNUSTAH, PAE-HSC WtffiE^ 

four p ^ e " Depk)yment Tnumng ^ Su PP° rt - on UN standards, the test will consist of the following 

• Reading: Read a report wntten in French and orally answer 1 0 questions in French. 

• Listening: Listen to a brief story on tape in French and orally answer 10 questions in French. 

' p,2J!£ Writing: ^ sten 10 3,1 incident described in French and prepare a brief written report in 

■ 

• Oral: Participate in a one-on-one interview in French to assess oral proficiency. 
2.2.10 Vehicle Qualification/Driver Testing 

As current and former civilian police officers from throughout the US, our candidates are expected to be 
experienced drivers. However. it is likely that many of them may have never operated a vehicle in four- 
wheel drive and it is probable that most have never had to drive under the conditions they will experience 

TWf^XS u<? t,0 f ™ H T eXtremcly P 04 * **** in c " ies * Really unregulated, 
itiereiore PAE-HSC will provide classroom instruction on four wheel drive operation and Haiti drivine 
conditions followed by actual operation of a vehicle in four-wheel drive mode. The emphasis of both the 
classroom instruction and hands-on operation will be on safety 
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2.2.11 Defensive Tactics 



defaS P?S M a 2S f ?i m-hoj« capabiliry jo provide state of the an instruction in unarmed 
defense PPCT MarHgementSysterns<PPCT),a whoUy-ovvned subsidiary of HSC is aninten^Sv 
«cogmzed lead^aw enforcement tnuning, publication of Gaining manuak, m^^^oSb, 

^ta^onvoth to ASpSaTSc. ^ 01801X0011 wU1 **** 

2.2.12 Firearms Training and Qualification 

PAE-HSC CIVPOL candidates for the Haiti mission will receive thorough firearms trainino Jw 

il!?. . *T Classroom instruction will be presented on safety, weapon SUnceTeSon 
piesentanon, loading and unloading, principals of fundamental marksmanship. and^cSin^'eSof 

a crawl, walk, run fashion beginning with weapon function and endmg with weapon failure drills 

"• I2J u Weapons. PAE-HSC will assign each officer a Beretta 9 mm pistol via use of a w^n, ™h 

J? weal 0 S fE^Js* PA £ Hs iir * ^ ^ ^MCSl 

me weapon from PAE-HSC storage, the card must be turned into PAE-HSC. At no time will the officer have 

to CIVPOL DB (DB) will also track weapons by serial number. Weapons will be stored in a triok Sarrier 
secured and alarmed arms room. During the Pre-Deployment Trainiijand Sd«rionX« weS 

equipment will be available for candidates to clean fired weapons prior to tum-in ^ 

2.212.2 9 MM Pistol. -PAE-HSC understands that, as law enforcement officers our CIVPOL 
candidates have had firearms training and have qualified with their aSgned J^n m thSP^ 
deparnnenL However we also understand that for most officers, this will betoefirS tfaev tave 
issued the Beretta 92FS pistol. Therefore, we feel it is essential to provide * me cSsn^^Son^ 
£ P,S n r d ^° tave t aCh fire "PPro^^'y 100 rounds to familiarize 

^ C S, thCa ,^ Ve MCh Candidate fire 3 standa " 1 50 ^ dayWBht qualificatiorcou^a^dTS S 

i^SS^t ^ . m r nUm paSSi "8 SCOrC for ^ chc ^ « 80 ouT^f a po^ibfc^ 

P™ 1 !; wh0 &1 ]° b «" within 15 points of qualifying may be provided! SttJnd 

SS2S * ^ 8 11131 ^ iS aVailable - 11115 re - tes " ,s a <* c dieuoToflSTSg 

Pic^r^'tf k h tocteBoam instruction on the model AR 15 tactical rifle and a safety briefine. 

t ? 5 J 11 'T 6 *?? CIVPOL candidate fire 100 rounds for familiarization. EacHSS vriH fiS 
^.S < K yl,ght ^ k>W,ight T' of flre - As is ** femiliarization, no ST5S 

SlttS w — *" candidates demonstrate -* -» 

2.2.12.4 Shotgun. Likewise, PAE-HSC will provide classroom instruction and a safety briefine on the 

LH7T*h? h0W f T n 1 ™" C3Ch Candida,C f,re 30 T0Unds of ^munition for faSftSSKn? 
standard day hght and low ight course of fire. As with rifle familiarization, no minimumpSI SonTis" 

S ISZSS^ cnsure *■ candidates d «~ -* - i-S&SSg; 
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2.2.13 CIVPOL Background and Purpose 

?^n? C D ^ liCVeS u^^y U V P ^ t J that «rididates have a clear and thorough unoenaandine of the 
CIVPOL Program. Without this knowledge, they would not be able to function rffecSSHX Aefr 
assignment. We want CIVPOL Officers who believe in and practice S^^STl^h^' 
&* Cright ,0 ,ifC ' ** ******* *" »d are guE by profeSio^f 5teffiL5S 



T i ^"^^Pw' t ^'^ a ^'^ 'u*' may wish to present this block of instruction but we stand ready to do so 

^M2T 10 1)05 for revttW m ^ tt 

&^SnS^T ttnd Stmctu ^ r , of Burc *« °f Intemauonal Narcotics and Law 
Enforcement (INL) and how it executes its CIVPOL responsibilities overseas. 

' ^SS""* ifJ^* ^ crv POL Officers will be seconded to the UN so it is essential that 
£™Sfwr% ? Stt ^ «■ Actions of the UN, as well as what it mcansto 

OfficSm Haiti ntrnuW officc * with the other countries that will provide CIVPOL 

• International Human Rights Standards. Many local law enforcement officers may not be aware of 

international concerns over such issues as trafficking in persons and persecution^ y 06 0t 

' ^an^lot^f L^t r "arize the officers with UN Security Resolunon 

«2n JSS ^iSm*"^ 0 , objectives for the mission in Haiti such as reforming and 
nsuuctunngtheHNP.vctr^^ 

' ISILIt?^ * ChahH)f< L 0mn T CL We ™ n femiharizc the officers with the duties and 
EffS£S££ ^Tf <^-<^ornrnand. They wiU be told where the CIVPOL Officers fit 
in the organization and who they will be reporting to. 

2.2.14 Haiti Orientation 

PAE-HSCunderstands the necessity of properly preparing candidates for assignment to Haiti Tonics that we 
are prepared to address in this module include: &»>km «, nam. lopics mat we 

* SI 00 '' b " e j° vervicw °f Haiti's Afiican roots, colonial status, independence as the world's ft* 
black republic, and succession of regimes, coups, and international interventions in the 20* century. 

' f" r Tf c nt *? Utiai Situ ^ ti00 ; *e installation of President Jean Bertrand-Aristide, UN 

and US aid programs through the 1990's and the events leading up to the removal offorn^TWW 
Aristide and the establishment of MINUSTAH. President 

• Geography/CBmate. A general map orientation oft he coimriyinchidingt he mmw-jrecWuc 
regions and urban areas, as well as specific orientation to the Commissariats de lLanmZs 
(Regions) and the Commissariats d' Arrondissement (Districts). Climatologic infoSon £* 
may be useful includes mean average ternperarures, average rainfall, seasonal cliar^^ndXationl 
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HiVcn I^" £ u,tur "' Awareness - to orier to be effective in a community-based policine model 
. 7^""^ P° hce officers must ^ 311 appreciation of various cultural factors in Haiti. We would present 
information on the roles of religion (including voodoo), art, and music m addition to social mores and taboos 



2.2.IS.1 _ Privileges and Immunities. As part of our orientation to the mission 

JAE-HSC will provide our CIVPOL Officers with information on the privi leges and immunities 
M with beine nan of the MrNl tqtaw „<• : . A 6 ... . 



J 



i . .... * — ...... uuuiiiuuiuii u<i uit unviicgcs aiiu immuniues 

associated with bemg part of the MINUSTAH mission. As part of our orientation to the Haiti mission \~] 

PAE-HSC will provide our CIVPOL Officers with information on the privileges 

; <uiu wumumiej, wnwied wfth being part of the MINUSTAH mission. We will provide up-tcKJatT 
^"\'^ 01 ™ a i lon make clear the national and international legal codes that apply to the legal status' 
oiUVPOL Officers inHaiti. We will also emphasize the tremendous responsibility that goes with 
privilege and immunity. ' 5 
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r"?J£?i ™ m *°* rraffi S i0 8- TW™t our pre-deployment training, we will ensure that all 
V SST^iS'T th0r °^ ghly H nde ? Bnd mtemali o^ concerns about the trafficking of hun^aTas" 

2.2.16 Emergency Medical Training 

PAE-HSC believes that, as first respondent a CIVPOL Officers needs tn lv» ™«fi/.i*« ;„ u- ■ 
«L Our tra™, ^11 include howTassess'an ^p^^^iSSSSSSSS 
as respiratory and carchac arrest bleeding, shock, fractures, bums, and heat exhau^onTS SSe We^l 
akc emphaaze techniques to safely move injured persons and how ,o call for inSai meS a^ce 
Upon completion of our traunng, each candidate will be certified in Cm^raS^SS^^SST 

2.2.17 Preventive Medicine and Environmental Hygiene In Haiti 

CIVPOL Officers bound for Haiti need to be aware of the potential health hazards in Haiti and how to 
SfL 1 W 5 1™***^* °ffi«« ^ essential Morrnation^tTtohScS 

' Y^te. local meats, and restaurants. We will Jso d*SL £ 

prevalence of sexually transmitted diseases in Haiti to include HTV/AIDS. 
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B4 



22 21 Selection of Contingent Commander and Deputy Contingent Commander 

r^^ 



J ^ deployed the Haifa Deputy PM {HWM) will work closely with the Contingent 
commander and theDeputy Contingent Commander to ensure that all components of the Haiti Task 
Force mission are accomplished smoothly. 

2.2.22 Graduation and Swearing-in Ceremony 

PAE-HSC will conclude our assessment and training program with a traditional law enforcement graduation 
and sweanng-in ceremony J • — ^ ---- 



B4 



B4 



B4 



2223 Final Hiring and Processing 

PAE-HSC will then assemble the newly graduated CIVPOL Officers for completion of their hiring and 
processing. Tasks to be accomplished include signing the employment contract and related documents. We 
will be prepared to assist officers with cash advances for per diem and currency exchange so that they arrive in 
Haiti with local cash in their pocket ' 1 
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1225 Uniform and Equipment Issue 

M« ^t^r^SlTr 63011 0fficer will then draw uniforms and equipment (Table 

22-1). Each CrVPOL Officer will s,gn an Indjvidual Clothing Record reflecting the number of each item 
received The Ir^dualClothmg Record wil] identify those items that are non^nclable, such as flSigS. 
so that fcey ^bf returned to PAE-HSC when the officer completes his tour of duty. The duffle bags issJdto 
each officer will be sufficiently large enough to accommodate the individual's uniforms and eminent The 
issue of ^dividual uniforms and equipment will be entered into the CIVPOL DB. 

TABLE 2J-1 . INDIVIDUAL UNIFORMS & EQUIPMENT FOR HAITI CTVPOL 



Bern 


ay 


Boots. Black (SWAT®, Magnum Response® or Equivalent) 


2 Pair 


Dress Shoes, Black (Rocky SCnukkaBoott or Equivatent) 


i 1 Pair 


Socks (Boot, Thoito® or Equivalent) 


4 Par 


Socks, Black (Dress) ' 


3 Pair 


Dress Shirt. Lung Sleeve, White100% Dacron (LawPro® or Equivalent) 


1 Each 


Dress Pants, Navy (5.11® or Equivalent) 

Tie. Black : 


1 Pair 


Bell. Dress, Black 


1Each 
1 Each 


Shirt. Uniform, White (Polo Style with Embrokterinq) 


4Each 


SOU Pants, Blue (5.1 I® or Equivalent) " — — ~ 


4 Pair 


Sweater, Navy Blue (Woolly-Pulry® or Equvatent) ' 


lEach 


Windbreaker. Black (LawPro®. Centurion Duty or Equivalent )" " 


1 Eacn 


Baseball Cap. (Summer Weigh!, Adjustable. POLICE Loco) 


1 Each 


USFtogPatch ' 


8 Each 


Engraved Nameplate, Slver (Brass. 5/8" x 2 VS, Clasp Back) 


1 Each 


Thermal Underwear (Tops and Bottoms) 


1 Each 


Whistle, Metal, Silver 


1 Each 


Sunglasses ~~~ ~~~~ 


lEaeh 


Gloves Black (Seerchrnsster®, Dura-Thin® or Equivalent) 


1 Pair 


•AM Weather Rain Gear (Jacket Pants. Hood Hi-Visibility) 


1 Set 


•Body Armor Level lllA (Outer. Kevlar® or Equivalent) 


1 Each 


•Reflective Traffic Vest with POUCE Logo ~ 


1 each 


•Wheeled Duffle Bag. Black (Large Capacity. Lockable) 


1 Each 


•Equipment Bag. Black (LawPro® Tactical or Equivalent) 


1 Each 


* Fenny Pack Holster. Slack tor Beretta 9mm 92-FS 


1 Each 


•Shield (Design To Be Determined) 


1 Each 


•Pocket Tool. Basic (Leatrterrnan® or Equivalent w/Pouch) 


1 Each 


•Raid vest Black {with POLICE Loqo in vmte Lrfering on Back) 


lEach ~ 


•Baton. 21 men with Holder (ASP® or Equivalent) 


1 Each 
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TABLE 2,2-i ■ INDIVIDUAL UNIFORMS & EQUIPMENT FOR HAITI CIVPOL 



fttftl 


»y 


•Flashlight (Mag-LiU* 3 0 Ceil or fcqiwateit with Batteries and Spare Bulb 


lEacn 


•Flashlight (Mmi Mag or Equivalent with Batteries and Spare Bulb) 


1 each 


•Handcufc 


1 Each 


"Weapon Cleaning Kit (For 9 mm Pistol) ~ 


1 Each 


*Outer Duty Belt (LawPro®, Uncle Mikes® or Equivalent) ~ 


1 Each 


inner Duly Sett (LawPraft Uncle Mike's* or Equivalent) ' — 

"Master to Beretta Model 92 FS ((LawPro®. Uncle Wfcke's® or Eomvaterrti 


1 Each 


Magazine Pouch to Hold two il) Maqaaoes for fiamtta fflth a^frmfc 
Uncle Mike s® or Equivalent) 


j 1 Eacfi 
■ Each 


•Handcuffs Case (LawPro®, Uncfe Mike's® or Equivalent) 


1 eacn 


•Radio Holder (LawPro®. Unde Mike's® or Equivafent) " 


1 Each 


•Chemical Agent Spray Holder (LawPro® Uncle Miiw'«n « F n ,m«i«* 


1 Each 


. TJashiight Holder LawPro®, Uncte Mike's® or Equryatent) 


iEach 


*Gtove Holder (LawPro®, Uncle Mite's® or Equivatent) 1 

•Belt Keepers 4 Pack (LawPro®, Uncle Mike's® or Emavatent) 


1 Each 


Key Holder (LawPro®, Uncle Mike's® or Eouivalenti 


1_Each 

1 Each 


"Personal First Aid Kit and Holder 


IEach 


•Steeping Bag (Insulated, Ultra iqht) ' 


IEach 


•Steeping Bag Pad — — — _ 
"Mosquito Netting ~ " 


IEach 
IEach 


•Beretta Model 92-FS with night sights and 3 magazine 

•Magazines for Beretta Model 92-FS 


IEach 

IEach 


"Glover Carrier, Large (To How 4 Pair of Latex Gloves 

Gloves. Latex (Lightly Powdered, 50 / 100 Count) 


3 Each 
IEach 


Antibacterial Hand Wipes 100 Count per Box " 

Identification Credentials * " 


■ Box 

• Box i 


' INDICATE S NON -EXPENDABLE ITEMS ~"~ 


IEach 



2.2.26 Lesson Plans and Training Records 

DOS ™^LE P w 1CSS ° n PlaDS f ° r *" a * hiing P™ 1 ^ "* wiH maJ « *« available to 

DOS upon request. We will also maintain records of training attendance and results of examinations and 

25£iT!\? approp " atC - „ Individual ^8 wUl be integrated into the CIVPOL DB as will 

individual clothing records and weapons inventories as shown in Figure 2.2-4. 

1127 Quality Management Of Pre Deployment Training and Support 

T^,!If C ^ integrate T ^ managCmen{ P" 5 ^ "to Pre-Deplovment Training and Support The 
Traming Coordinator « dnectly responsible to the PM for the quality of training aTid die^uous 

ZTnTT ^J"™"* ^ °T COTpOTZtC n»nagementstafrwiH JLmJfyJSSZ 
SZ^f" C °7 l,ancc ' ^™**> achievement of performance standards, training recoS 
management and acknowledgement and implcmeniation of lessons learned 



VOLUME II - TASK ORDER TECHNICAL RESPONSE " ^ _ 

CONTRACT * S-LMA0WO4-C-0033 HAITI CrVTUAN POLICE PAGE 32 

4 AUGUST 20D4 

UStWKSCliW^EOfrMTACOOTAWIBWTMlSlllEn 



UNCLASSIFIED 



UNCLASSIFIED 




TOGETHER ... A PARTNERSHIP IN EXCELLENCE 




Z2.28 Conclusion 



PAE-HSC is confident that we can provide first class pre-deployment training and support for Haiti We 
believe our approach is responsive to DOS and .flexible. We look forward to working with DOS in a 
collaborative relationship in the area of C1VPOL training. 
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SECTION 2.3 

DEPLOY TRAINED & EQUIPPED CIVPOL OFFICERS 



23 Introduction 

PAE-HSC knows how to rapidly mobilize and deploy personnel overseas. We have continually 
demoted thu capahhty in all regions of the globe for DOS, DOD and other customers, with a focus 
SlS J*'. f, " ,blh 7: '■•aponsiveness, and cost-effectiveness. For example, under coniract to DOS 
PAE has deployed multiple election monitor missions in support of the OSCE, throughout the Balkans 
Caucasus, and Central Asi£ a^ well as peacekeeping and support contingents to Liberia, Congo, Sudan! 
and Sierra Leone. In20O2, HSC deployed WOO certified instructors to 429airpom m32 weekTS 
support of the Transportation Security Adniinistration (TSA). 
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PAE-HSC has already done much of the early planning and preparation for the Haiti TO. 
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— \ Upon TA, y Afc-HSL will complete the detailed planning tor the Haiti mission 

using processes and procedures that have proved effective on previous deployments to unstable 
environments in many countne s m Asia, Africa, and Central and South America. 



3 




23.4 Deployment of CIVPOL Officers To Haiti 



PAE-HSC understands that the intent under the Haiti TO is to deploy CIVPOL Officers directly to Haiti 
after completion of pre-deployment training. The PM will coordinate directly with the UN transportation 
office to arrange air transportation from Dulles International Airport to Haiti. In the event that the UN is 
not able to do so within desired timeframes, PAE-HSC is prepared to arrange for commercial air 
transpoitauon. We will obtain DOS approval prior to using commercial. 

2.1.4.1 Transportation to Airport. PAE-HSC will provide a charter coach to transport the CIVPOL 
Officers with the,r baggage from NCC to Dulles International Airport. The PM JSTJ 'Us s*ff 
will be on hand to facilitate their departure. 

2J.4.2 Shipmentof Weapons and Ammunition. PAE has experience shipping weapons overseas and 
S T 7^^?rSi B T U of P oliti ^Military Affairs, Directorate of KfeLr Trade Controls £ur 
DTC Code is 100417094). We are also experienced m completing the Export of Defense Articles (DSP- 
5} forms and submitting them in multiple copies along with copies of the purchase orders for the 
weapons, technical data on the weapons, and our contract. The PM will coordinate the shipment of the 9 
mm pistols and ammunition with the UN Transportation Office. Weapons and ammunition will be placed 
in a locked container in the cargo hold of the aircraft. ■ 

2.3.5 Reception of CIVPOL Officers in Haiti 

PAE-HSC recognizes the impo rtance of properly receiving our CIVPOL Officers upon arrival in 



Haiti/ \ 

I In the event that MLNUSTAH transportation is 

• to take the officers to their temporary lodging. The 



not available, the HDPM will have a bus with driver to take the officers to their temporary lodging. * ne 
HDPM will provide a short briefing on the schedule for the UN Induction training and m-proassS 
requirements. r * 
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23.5.1 Temporary Lodging In Haiti. In the event that MINUSTAH is not able to provide temporary 
lodging, PAE-HSC has identified several hotels in the Port-Au-Prince and Petionville areas where we can 
; billet our officers while they complete induction training and - in-processing. These hotels are air- 
conditioned and have clean, comfortable rooms and sanitary restaurant facilities. Examples of such hotels 
are the Villa St. Louis, the Christopher Hotel, the El Rancho, and the Hotel Momana. 

23S2 Transportation in Haiti. Likewise, PAE-HSC is prepared if MINUSTAH is not able to 
provide transportation for our CIVPOL Officers from their temporary lodging to the site of induction 

2.3.6 MINUSTAH Induction Training 

PAE-HSC understands that MINUSTAH plans to conduct Induction Training for approximately two 
weeks. During this period, our CIVPOL Officers will undergo French language and driver tsting. 
receive MINUSTAH specific training, and receive their initial duty assignment. 

13.7 Deployment Documentation and Records 

PAE-HSC will , maintain appropriate documentation and records of the deployed project staff and 
CIVPOL Officers. CIVPOL Officer deployment status will be entered into the CIVPOL Database. 

23.8 Quality Management of The Deployment Process 

PAE-HSC will integrate our quality management process into the Deployment process by continually 
validating the q uality and e ffectiveness of the program. The HDPM is responsible to the PM for quality 
control of all operations in Haiti. The HDPM will also provide direct feedback to the PM with respect to 
CIVPOL arrivals in Haiti. 

The PM, who is responsible for overall contract compliance and performance standards also provides quality 
assurance of HDPM. Our corporate quality management staff will oversee and evaluate the deployment ' 
process and the HPMO continually for compliance, relevance, achievement of performance standards, record 
management and capturing of lessons learned. 

In addition, our continuous improvement process requires feedback from DOS in order to further refine and 
adjust to the mission requirements. Through written requests as well as verbal exchanges, PAE-HSC will 
conform the quality oversight to the evolving contracts and TOs. 

23.9 Conclusion 

Based on our experience, our proven methods, and the management staff that we have selected for the 
Haiti mission, PAE-HSC is confident that wc can: 

• Rapidly deploy project management staff and establish a HPMO. 

• Through effective coordination with UN, ensure that there is no lag time between completion of 
training and CIVPOL Officer deployment. 



• Ensure that CIVPOL Officers are properly received in Haiti and provided transportation and 
temporary housing upon arrival. 
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SECTION 2.4 

SUPPORT DEPLOYED CIVPOL OFFICERS IN HAITI 

2.4 Introduction 

PAE-HSC understands the importance of property supporting our CIVPOL Officers deplovcd in Haiti 
We have the capability to provide comprehensive administrative, technical, and logistical sup'port in Ham 
We know what is required and how to do it. PAE has done so in all regions of the globe widVa focus on 
responsiveness, flexibility, reliability, and cost-effeaivcness. 

2.4.1 Objectives 

PAE-HSC has identified several key objectives to supporting deployed CIVPOL Officers in Haiti: 

" HSru^Srl ,0giStiCal,y ' SUppW1 ^ deploycd CIVP0L » HaW consistent with PAE- 

• Maintain the best quality of life possible for CIVPOL in Haiti. 

• Promptly respond to CIVPOL needs and concerns. 

• weljols acC0UI,nMi1y ' swvKMbifoy. and security of all supplies and equipment to include 



2.4.2 Haiti PMO (HPMO) Support Overview 



PAE-HSC understands thai in order to ensure mission success, the CIVPOL must be properly monitored 
and supported { Figure 2.4-1). The depiction is from our original submittal and repreWthe leveled 
areas of support. 
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2.4.2.1 HPMO Organization. The HPMO (Figure 2.4-2) will be operational within! |of 
Ii^x W i^ C ** CentCT ° f PAE - HSC ' S comprehensive administrative and logistical ampLw—Jed 
CIVPOL Officers In addition to providing offices for the HDPM, Logistics Siipervisor/AmonTand 
Medical Director, the HPMO will provide sleeping accommodations for CIVPOL Officers on travel status 
and robust MWR facilities. There will also be secure storage for weapons and ammunition and secure 
parking for CIVPOL vehicles. The entire compound is gated and will be guarded on a 24/7 basis using 
our local security subcontractor. However, we do not envision for the HDPM and his stafT to be office 
bound. Rather, we intend for them to be out tending to the needs of our CIVPOL contingent wherever 
they may be assigned. 6 
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2.4.3 Personnel and Administrative Support 

TTk HDPM will be responsible for providing the full range of administrative support to deployed CIVPOL 
Officers to include tracking CIVPOL time and attendance; maintaining a system for officer performance 
evaluations; maintaining an awards program to recognize superior performance; processing leaves 
disciplinary actions, and personnel extensions; reporting accidents and incidents; and maintaining a 
sponsorship program. * 

2A3.1 Time and Attendance. PAE-HSC understands that, by the nature of their duty our CIVPOL 
Officers in Haiti will most, likely not work standard hours or days. We understand that MINUSTAH will 
determine CIVPOL Officer work schedules and that schedules will vary depending on the assignment. 
For example, some CrVPOL Officers may work six days a week with one day off while others may work 
30 days and have six days off. Regardless of the schedules, PAE -HSC understands the need to accurately 
track the actual number of hours our CIVPOL Officers work. | ■ — i 



JL4L3J Reporting Man-hours Worked. The PM will report CIVPOL Officer man-houis worked to 
INL as part of the required monthly report. 

2.4.3.3 Performance Appraisals. The HDPM will initiate performance appraisals for each CIVP OL 
st tnc\ 
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completed evaluation is provided to the officer, a copy placed m the officer's personnel file, and 
appropriately annotate the CIVPOL DB. The HDPM will also conduct performance evaluations of PAE- 



\i ne Mur-M will see that a copy ot the 

placed in the officer's personnel file, and 
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USC support staff in accordance with established corporate procedures. 
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2.4 J.4 Leaves. In accordance wjth the employment contract, our CIVPOL will accrue 1 .5 vacation days 
? per month. The HDPM, in coordination with the US Contingent Commander, will maintain a vacation request 
• and scheduling process to insure that there are a sufficient number of CIVPOL in country at all times The 

Contingent Commander will be knowledgeable of MTNUSTAH limitations, practices and policies and will 

effect appropriate coordination with the HDPM to ensure that all personnel are property accounted for and are 

compliant with the terms and conditions of their contracts. 

rf^r ^ ipU ^!7 ACtfonS " , Re 8 rc ^; PAE ^ SC cognizes that there ma)- be occasions when 
CIVPOL Officer behavior or conduct will violate our Honor Code or other performance standards In such 
cases, the HDPM will have authority to impose disciplinary action after consultation with the US Contingent 
Commander and the INL Representative. Disciplinary actions may include verbal counseling, written 
counseling, written reprimand, suspension without pay, and termination of employment with immediate return 
to home of record. The HDPM will annotate the CIVPOL DB to reflect any disciplinary action imposed. 

2.4.3.6 Accident/Incident Reporting. The HDPM will establish a system for the prompt reporting of 
accidents and incidents involving our CIVPOL Officers or project support staff. Reportable accidents and 
incidents will include traffic accidents and any accident cr incident in which an employee causes or receives 
injuries that preclude him or her from performing duty. The system will provide for timely notification to the 
US Contingent Commander, the INL Representative, and the PM. Accident and incident reports will include a 
plan of corrective action if appropriate. 

2.4.3.7 Personnel Extensions. By treating our CIVPOL Officers with respect, meeting their needs, and 
providing them a good quajity of life, PAE-HSC expects that many CIVPOL Officers will want toextend 
their tour of duty in Haiti for an additional 90 days, six months, or a year. The HDPM will coordinate 
requests for extension with the Contingent Commander and the INL Representative. If the CIVPOL 
Officer's duty performance and personal conduct warrant, the HDPM will have the officer sign an 
extension agreement and will annotate the CIVPOL DB accordingly. 

2.43.8 Awards and Recognition. The HDPM will establish an awards program to recognize superior 
duty performance or meritorious achievement by our CTVPOL Officers. An award for superior duty 
performance is appropriate for the CIVPOL Officer who completes their tourofhavmg done anoutstandtne 
job. An award for meritorious achievement is appropriate for a single act that clearly brings credit upon the US 
CIVPOL Program and the individual officer. Awards for CIVPOL will consist of an appropriate certificate 
and, in cemin cases, a cash bonus. Awards for CTVPOL will be submitted by the Contingent Commander 
and approved by the HDPM with the concurrence of and the INL Representative. The HDPM will annotate 
the CIVPOL DB to reflect receipt of performance and meritorious achievement awards. In addition to formal 
^ds for superior duty performance and meritorious achievement, the HDPM will encourage recognition of 
CTVPOL Officers through letters of commendation and appreciation. 

Sponsorship Program. As the Haiti CIVPOL mission matures and we begin to plan for 
£ K2S* °^' cer re P ,acemcnts for vear *e HDPM will implement a.sponsorship program When 
CIVPOL replacements arc identified, the HDPM will ask a serving CIVPOL in Haiti to sponsor the 
inbound officer. The sponsor will contact the inbound officer either telephonically or by e-mail and 
answer any questions that he/she may have. The sponsor may also assist with preliminary arrangements 
for housing or other support and will initially meet the replacement officer upon arrival in Haiti The 
program is envisioned to be informal and at no cost. 
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2.4.4 Medical Support 

nf!l!S S ° me ^! Vel ° fmCdlcaJ ™e™yte available for our deployed CIVPOL 

£SS5 ™ JN f, UTAH ' W mUS ' to P 1 ™* routine and emergency medical care for our 

P^ect support staff As the result of our reconnaissance, we know that we will not be 
able to contract locally for medical care m Ham. Our Medical Director, a Licensed Physician's Assistant will 
have the capability and thenccessary supplies and equipment (Table 2.4-1) to provide routanc and emergency 
medical care for our CIVPOL Officers and project support staff. The PAE-HSC Medical Director will also 
coordinate procedures for emergency medical evacuation. 



TABLE 2.4-1. 


MEDICAL ITEMS AND EQUIPMENT 


Gunshot Trauma Kit 


Digital inermometer 


Trauma/02 Kit Bag 


Digital Thermometer Probe Covers 


Latex Gloves Powdered 


Examination Lab Coat 


Latex Gloves Powder Free 


Gray's Anatomy 


Nitrile Gloves Powdered 


Meaical Dictionary 


Nitrite Gloves Powder Free 
Bio-Hand Cleaner 16 Oz 


Professional Guide to Signs and Symptoms 
Physician's Desk Reference 


Bio-Hand Cleaner 64 Oz 


Handbook of Complimentary & Alternative Medicines 


Sani-Cloth Antimicrobial Wipes 


Disposable Examination Mask 


Cervical Collar. Adjustable 


Minor Surgical and Suture Set 


Zipper Air Splint Kit 


wk snieus 


Delux Comfort and First Aid Station Kit 


oivtbi oien-ainp/wnesive Skin Closures 


Vehicle First Aid Kit in Nylon Bag 


JMo oten-stnp elastic Skin Closures 


Rescuer MVP Suction Device 


uynaMed First Aid Kit 


Refill Kit for MVP Suction Device 


Otoscope and Diagnostic Set 


Disposable Stretcher 


Otoscope Disposable Exam Speeuta 


Disposable Emergency Blanket 


Mechanical Scales 


Ammonia Inhalant 


Acetaminophen Tablets 


Bacitracin 


Aspirin Tablets 


Betadine-Povidine Swab 


Neosporin 


Bee Sling Kit 


Throat Lozenges 


Calamine Lotion 


Throal Spray 


Kaopectate 


Hydrogen Peroxide 


Peroxide 


Alcohol 


Instant Hot /Cold Compress 


Sunscreen 


Artificial Tears Solution 


Chap Stick 


Alcohol Swabs 


Sting Kill 


Sunscreen 


Decongestant Tablets 


Chap Stick 


Cough Syrup 


Sinus Tablets 


Cough Drops 


Catheters & Needles 


Ringers Lactate Solution 


IV Infusion /Injection Sets 


D5W Solution 


Atropine 
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2.4.4.1 Emergency Medical Evacuation. As a backup to MINUSTAH medical evacuation capabilities 
we have reamed MEDEX, a leading provider of international medical evacuation services PAE is 
t Un T$ MEDEX on our OSCE REACT contract as well as on DOS contracts in Africa! MEDEX 
has dedicated, ful t.me air ambulances, equipped to Intensive Care Unit (1CU) level and staffed with 
Doctors and ICU nurses. They have demonstrated immediate response capability as well as an 

OvS^paf H%r nST* to J?ft VP <V from 3 P otemial| y h0 « ile environment. Each 
CI VPOL and PAE-HSC US support staff will be provided a wallet-sized card with the phone numbers 

and instrucnons on how to call for emergency medical evacuation. This procedure will be emphasized in 
pre-deployment training and update briefings. * 



2.4.5 Logistical Support 



The HDPM and 



. i — -j , _jwill be responsible for logistical support functions including 

hou sing, referral and assistance, sup ply, transportation, maintenance, fuel, communication and other services 

_,r I ? c f 1 J>'P rocur£ and services to the extent possible and will rely 
on suppon nom Me WLH FMCTand PAE Corporate and Regional Offices as necessav./ ~ 



2.4.5.1 Housing Referral and Assistance. The PAE-HSC Logistics Supervisor at the HPMO will be 
prepared to assist CIVPOL Officers in obtaining suitable and affordable local housing. The Logistics 
Supervisor will assist in lease negotiations to ensure that CIVPOL Officers receive a fiur deal and will facilitate 
matching up officers who want to pair up to rent housing. PAE-HSC has established the following nimimal 
essential requirements for lodging (for both CIVPOL and PAE-HSC support staff): 

• . Protection from the elements, 

• Hot and cold running water, 

• Vermin free eating and sleeping environments, 

• . Climate control (air-conditioned), 

• Adequate toilet and shower facilities, 

• Adequate power to support lighting, heating and cooling, cooking, and other appliances, 

• Sned roS^d adeqUatC 10 miti8ate POtCWial raaSCd * Climinal W ^gerents in an 

• Safety measures adequate to mitigate the risks of fires or other hazards. 

2.4A2 Supplies and Equipment The PAE-HSC Logistics Supervisor will establish a secure supply room 
for supplies and eo^pment (Table 2.4-2) co-located with the HPMO. PAE-HSC will aJso mamtauTa stock of 
the individual CIVPOL uniforms and equipment in order to replace items that are worn out, lost, or stotaT 



TABLE 2.4-2. SUPPLIES AND EQUIPMENT MAINTAI NED IN HAITI 

B MM Ammunition : 

Beretta S mm Pistols (Maintenance Ftoate) 



Armorer Tool Kit and Repair Parts 
Bolted Water 
Desktop Computers 



Scanners 
Digital Cameras" 
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TABLE 2.4-2. SUPPLIES AND EQUIPMENT MAINTAINED IN HAITI 



Fax (Machines 



Field Safes 



ID Cart Production System with Software 



Secure Weapons Storage Container 



Generator 



Fuel tank for Generator 



Tnpod Mounted Light Sets - 



Clamp Light Sets 



iTSete 



Maps 



Meals Ready to Eat (MRE's) 
Medical Supplies and Equipment* 



MWR Equipment 



■ Laptop Computers ' 

^~iSsr — 



- DVD Player 



~D~VD 



_ (Movies 
» Satellite Receiver System 
Free Weights 



Weight Bench 
Universal Weight Machine" 



Treadmill 

Ping -Pong Table with Accessories 



* Dart Board and Darts" 
° Boart Games and Cards 



Library 



° Office Supplies and Statonery terns" 



VSAT Equipment 
General Shop I Mechanics TooTT 



Sleeping Bags 



Surveillance /Security Equipment & Software 
Security System Monitor 



Vehicles -Leas ed 
Video Cameras 



Replacement Personal Clothing and Equipment 



2.4.5J Additional Equipment Needs. PAE-HSC understands that despite our thorough planning efforts, 
there will be additional supply and equipment needs. The HDPM and Logistics Supervisor will remain 
flexible and responsive to the needs of our deployed CI VPOL. 

2.4.5.4 Inventory Control The Logistics Supervisor will maintain strict accountability of all supplies and 
equipment in Haiti. We plan to use a bar code and scanner system as we have found to be accurate and cost- 
effective on. similar support contracts. All equipment will be tracked and accounted for automatically with 
monthly updates sent in to the WDC PMO. 

2.4.15 Secure Storage of Weapons and Ammunition. PAE-HSC will provide triple barrier security 
protection at the HPMO for weapons and ammunition storage. Weapons and ammunition will be maintained 
in a locked safe, inside a locked room, inside a secure building. In addition the secure building is gat ed and 
will be guarded 24/7 by our local security subcontractor. CIVPOL Officers will be required to turn in their 
weapons whenever they depan the country on compensatory time off or on leave. 
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2.4.5.6 Use of Subcontractors and Vendors for Logistical Support As the result of our 
icconnaisonce trip to Haiti, we have tentatively identified several potential sub-contractors and vendors. For 
example^ we have identified local sources for vehicle leases and maintenance, computers and Internet suppon 
fuel, and security guard semces. We know that we can also rely on our network of establudied relationships 
wrthproven suppon providers such as uniform and equipment wholesalers, freight forwarders and shppinc 
agents to suppon our opcranon in Haiti. w L 

2.4-5.7 Transportation. PAE-HSC has made prelirriinary arrangements with SECOM of Pon-Au-Prince 
to lease four vehicles for our HPMO. The lease will include protons for routine vehicle maintenance 
insurance, licensing, and emergency repairs and service. The vehicles will be diesel powered and equipped' 
with , atr-condiDonmg and four-wheel dnve capabihty. Under the direcnon-of the Logistics Supervisor^ 
tocaTnanor^ dnvers w,ll make weekly trips to deliver necessary supplies, including bottled water to our 
crvPOL. Officers deployed in the outlying provinces, to order to maintai n CIVPOL Officer morale we int^H 
to also deliver personal mail, books, DVDs on these trips. The HDPM I ' 

Physicians Assistant will be on a rotational schedule to visit deployed CI VPOL Officers to ensure each ftfi ls B4 
theu- respective responsibilities to the CIVPOL. ^ 

B4 




2.4.5.8 Maintenance. PAE-HSC understands that proper maintenance of buildings, vehicles, generators 
and other equipment is essenual, particularly in an environment such as Haiti. We will ensure that all property 
and equipment procured under the CIVPOL contract is serviceable and maintained in accordance withme 
recommendations of the manufacturer. In order m pm^y maintah the Beretta 9 mm pistols PAE-HSC 
proposes will send our\ jto the manuf acturer's armorer's course. To ensure that R4 

vehicles are properly maintained, the \ will establish procedures that provides for, 

rS^LTS ™ t " ,S W t *^^te^«»5Siliel or oil added, daily operator ^spectx^ 
mechanical fault reporting, vehicle damage reporting, and regularly scheduled maintenance. 

2.45.9 Fuel PAE-HSC has identified a reliable bcai supplier, Texaco, for petroleum, oil, and lubricants 
necessary to run and maintain our project suppon vehicles, generators, space heaters and outer equipment. Wc 
understand the need to maintain stria accountability of fuel consumption. 

2.4.5.10 Contmunications. PAE-HSC understands that communication between our HPMO and 
deployed CIVPOL m Haiti will be a challenge. Within the greater Port-Au-Prince area, we believe we 
can rely on local land lines and cell phones. To communicate with CrVTOL in extended provinces, we 
areprepared to deploy V SAT phone packages. The VSAT systems may be set up in anylocSor 
mounted in vehicles and provide Internet connectivity in addition to phone service. VSAT ensures that . 
there is always reliable communication between the HPMO in Port-au-Prince and CIVPOL Officers in the 
provinces and provides an emergency means of communication with the WDC PMO in Virginia VSAT 
also enables the CIVPOL to communicate with their families in the US in the event of emergency] 
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2.4M Morale, Welfare, and Recreation (MWR) Support 

i^j^^l^T^ that l f roVidU18thC M ™F * Morate > Wcl&e, and Recreation (MWR) services 
^ees as tenable as P^bl, The hSS?wOI ^i^Sk £ m^^^^S'fe^' 



2AU" Communicahon^hFamih. Member*. PAE-HSC understands the importance to the morale 
of our deployed CI VPOL Officers to maintain contact wtth family and friends inT US. OwCl^OL 
Officers in Ham will be able use the communications resources at the HPMO, including telephone and 
internet stations, to communicate with their families. As described above, those CIVPOL Officers in 
outlying provinces w,ll have access to laptop computers with Internet access via the VSAT systenT^ 
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2.4.7 Contingency Plans 



' Over the years, PAE-HSC has gained a wealth of experience in dealing with the various contingencies that can 
anse when ^employees are deployed overseas. We understand the value of id«?2fe3XS 
^eT^e?cX i r l8eabIe " d eXpCnCnWd in Agency plans .TSScStSS 

SmI Z^ M T ' ^ PCTSOnnd Wn * » ^ with the consulaSct. 

The HDPM will be responsible for preparing contingency plans for the CIVPOL missron in Ha,u PAE has 

Wtt l CmCrgency evacuations and has been commended by DOS in previous mSioS 
throughout Africa, Central America and Asia, for providing outstanding service incxtJ?S^T 

2.4 7.1 Crisis Response Cells One of the things we have learned is the value of planning for and 
acuvating ens* response cells in the e vent ofemergenc.es in overseas locations. I n the event tflJSmS? 
such as an armed uprising in Haiti. / «nergenc y_ 



2.4.7.2 Family Member Emergency. One of the contingencies that the HDPM will dImi for k th» r>«^ 

rf^T ^^ eOCy EvaCU8ti0 ^ PAE-HSC understands that MINUSTAH will have plans to evacuate aU 
^2 L . ^ ,cm J^^T *° m Hai * in the event of emergencies beyond t]>eir*KTEd£ 
Nonetheless, our HDPM will prepare a written plan to evacuate CIVPOL a Ofi^XSuSxS 
famj Hait. in the event of armed rebellion or other national emergency, motion toKK^LZ 
procedures, the plan will address who is responsible for making the evacuation decis^SZKS^ 
wjli be communicated. The evacuation planwill parallel thoseof MirSBSfi hSSStolSS 
HDPM will coordinate planning with the INL representative and the Regional SecurittOffiS^mPM 
wd. ensure that each CIVPOL Officers and support employee is WCSJEB ofiTpS to 



oetloved Svraf SEi L fOZZL A " 0ther conui W *« *e HDPM will plan for is the death of a 
Sv^^h? m ? m T ° f OUr ^ SU PP° n staff - P1 »* ™» be made for notification of 
family members in the US and timely repatriation of the remains under escort. 

"ff. ^"'"^I?" 1 - ^^^P^^ofhurricar«andresuh^ 

severely affect our ability to support deployed CIVPOL Officers. The HDPM will ensure that plansareT 

place to deal with hurricanes and that emergency supplies and equipment is cn hand^^for^ * a 

J H l ^ y f C M detaUcd above We »** identifi «i » reliable firm, MEDEX to provide 
emergency medical evacuation services for our CIVPOL Officers and support staff in Haiti h^JnJ^Z 
contingency plans, the HDPM will derail under what circumstancTen^^ 

can authorize it, and how to contact MEDEX. "urgency meoevac is to be used, who 
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2.4.8 Response to Needs of CIVPOL Officers 



minor issues to become major problems, rvu: n-^ 
impropriety or fraud, waste, and abuse. 

»,i,^i« w e.tLeveL All PAE-HSC managers, from the HDPM to the 
2.4.8.1 Resolution of Problems at the Lowest ™ r ~~ ^ ^ problems are resolved 

work as it is supposed to. 

« *e HDPM taw comet *uh a* ^,^^^^T^of & offlcos intte field. Itally. Ihis 

SpSle for the action, and how soon an rawer imght be expected 

The PM will have the additional duty of serving as the CIVPOL Ombudsman. As 

and look into any concerns or issues they express. 
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2.4.11 Security Considerations in Haiti 

' PAE-HSC understands the security concerns in Haiti and will take all necessary measures to safeguard 
personnel/supplies, and equipment The primary threat at present appears to be cnminal - theft, robbery, and 
hijacking.' The HDPM will prepare a written security plan for the HPMO and will contract for local armed 
security guards. Contract guards may also be p rovided to escort supply deliveries as appropriate. 
Additionall y, if the security situation becomes worse,{ 

1 



\ 



2.4.12 Assistance to INL and Other DOS Officials in Haiti 

PAE-HSC understands that, from time to time, the INL representative and other DOS officials in Haiti 
will require assistance in carrying out their missions with regard to CIVPOL. In such instances, the 
HDPM will undertake such actions as priority missions, and in coordination with the PM, will use 
whatever resources are required and available. 

2.4.13 Recurrent Training 

PAE-HSC recognizes the need to provide recurrent training to CIVPOL Officers during their year in Haiti. 
Some skills are perishable and some topics need to be emphasized periodically In the absence of UN training, 
we would e xpect to provide firearms qualification semi-annually so the HDPM will locate and secure an 
appropriate pistol range . Additional subjects for periodic refresher training would include the Honor Code and 
Emergency First Aid To conduct such training, we have the c^co of bnnging our nainen on tempore 
from the US or using assets in Haiti. We have the capability to respond to any other tnuning lecjimmwrn in a 
similar manner. 

2.4.14 Repatriation 

PAE-HSC understands that our responsibility does not end until each CIVPOL Officers has been property 

released from his secondment, turned in all non-expendable equipment (including the weapon and badge),and B4 

returned to his home of record The PM will establish a system for efficiently accomplishing these tasks/ v 



2.4.15 Records 

PAE-HSC will maintain appropriate records and make them available to DOS as requested. Such records 
include personnel files, performance appraisals, counseling statements, award recommendations, time 
sheets supply inventories, purchase records and receipts, and written contingency plans. In addition to 
providing the various reports required, the DB/website are available to DOS to do queries and searches to 
get real time data on the current status of the mission as well as the recruiting efforts. 

2.4.16 Quality Management of Support Functions in Haiti 

PAE-HSC will thoroughly integrate quality management process into our processes and procedures to 
support deployed CIVPOL Officers in Haiti. f ~ \ 
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2.4.17 Conclusion 

PAE-HSC recognizes that there are many variables associated with supporting employees seconded to mission 
entities in foreign countries. The processes and organizations we have outlined in this section demonstrate an 
understanding of the requirements and our capability to: 

• Administratively and logistically, support the deployed CIVPOL Officers in Haiti consistent with 
PAE- HSC's high standards. 

• Maintain the best quality of life possible for CIVPOL Officers in Haiti. 

• Promptly respond to CIVPOL Officers needs and concerns. 

• Maintain accountability, serviceability, and security of all supplies and equipment to include 
weapons. 
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SECTION 2.5 

PROCUREMENT ACTIVITIES IN SUPPORT OF 
HAITIAN NATIONAL POLICE (HNP), HNP ACADEMY, 

AND SPECIALIZED HNP UNITS 



2.5 Introduction 

PAE-HSC understands that an important task inherent in the overall mission of reforming and 
restructuring the criminal justice system in Haiti is the recruitment of technical advisors, procurement of 
supplies and equipment, and construction services on behalf of the HNP, the HNP Academy, and 
specialized HNP units; PAE-HSC is fully capable of completing any and all procurement tasks in Haiti. 
The recruitment of technical advisors is very similar to the contract PAE maintains with DOS for OSCE 
REACT and the procurement of supplies, equipment, and construction services closely parallels what 
PAE has been doing in Africa for years in support of the Economic Community o f the W est African 
States as well as various US Government agencies in Afghanistan. 

23.1 Objectives 

PAE-HSC has identified several key objectives in the procurement activities, on behalf of the Haitian 
National Police: 

• Be flexible and responsive to the needs of the Haitian National Police, MTNUSTAH, and DOS. 

• Expeditiously provide the most qualified technical advisors and best quality supplies, equipment, 
and construction services. 

• Use competitive bidding and other proven practices to ensure that supplies, equipment, and 
construction services are obtained at best prices and value. 



2.5.2 Recruitment of Technical Advisors 

PAE-HSC understands that technical advisors in criminal justice and related areas of expertise will likely 
be required to help reform and restructure the criminal justice system and police institutions in Haiti. We 
are fully capable of providing technical advisors in the quantity and skill sets needed. We have provided 
additional information in Section 2.6.3 of this TO response. 
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2.5 J Procurement or Supplies and Equipment 

PAE-HSC has a well-established, global logistical support infrastructure on which to base our 
procurement of supplies and equipment for the HNP. We have a comprehensive network of proven 
vendors and suppliers, particularly in the area of uniforms, police supplies, and training equipment. We 
also have established relationships with reliable freight forwarders and shipping companies. The primary 
person responsible for procurement of supplies and equipment in support of the HNP will be the 
Procurement/Logistics Manager at the WDC PMO. Our CIVPOL Procurement/Logistics Manager has 15 
years of Federal procurement and logistics experience. All procurements will be in accordance with the 
FAR provisions referenced in the basic CIVPOL contract. Supplies and equipment purchased in the US 
will be consolidated by one of our freight forwarders and direct shipped to Haiti by the most cost- 
effective method, air or surface that meets the DOS required schedule. We are experienced with 
export/import procedures and licensing for special categories of material such as weapons, ammunition, 
and controlled medications. The PAE-HSC Logistics Supervisor at the HPMO will arrange for receipt and 
delivery of the supplies and equipment in Haiti, to include inbound customs clearance. The HPMO will 
have the capability to securely store supplies and equipment until the HNP is ready to receive it. The 
HPMO will also have the capability to break down, sort, and repackage shipments for delivery throughout 
Haiti. 

2.5.4 Procurement of Construction Services 

One only has to look at the rapid construction projects PAE has completed in the last two years in 
challenging environments such as Cote d* Ivbire, Liberia, Sudan, and Afghanistan to realize that PAE-HSC 
is uniquely qwliftedto procure construction services in support of the criminal justice institutions in 
Haiti. Design and construction has been a core business of PAE for nearly 50 years. We have provided 
construction services all over the world, to include Central and South America, Middle East, Asia, and 
Africa. The corporate experience and technical engineering expertise of PAE Corporate Headquarters is 
available to the PM in the procurement of construction services in Haiti. PAE-HSC can assist HNP and 
MINUSTAH with a ssessments o f d amaged s tructures a nd h elp d et ermine w hether i t i s e conomical t o 
renovate or repair a building. We have the know-how to renovate or repair existing facilities, to build new 
buildings from the ground up, and to erect pre-fabricated moduar units. 

2.5.5 Competitive Bidding 

To ensure that DOS receives the best value in procurements, PAE-HSC will strictly adhere to a 
competitive bidding process. PAE-HSC's procurement policy complies with FAR SUBCHAPTER B - 
COMPETITION AND ACQUISITION PLANNING. In all procurements of supplies, equipment, and 
construction services under the Cost Reimbursement CLIN (X040) in excess of 52,500.00, PAE-HSC will 
secure at least three written offers. Copies of the three offers will be attached to all cost reimbursement 
invoices. 

2.5.6 Quality Management of Procurement Functions 

As part of our corporate quality management process, PAE-HSC will continually validate the quality and 
effectiveness of our procurement activities. The PAE-HSC Procurement/Logistics Manager is directly 
responsible to the PM for procurement actions and continuous process improvement. Our corporate quality 
management staff will continuously evaluate our procurement process for compliance, relevance, achievement 
of performance standards, record management and captunng of lessons learned 
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In addition, our continuous improvement process requires feedback from DOS in order to further refine and 
. adjust to the mission requirements. Through written requests as well as verbal exchanges, PAE-HSC will 
conform the quality oversight to the evolving contracts and TOs. 

2.5.7 Conclusion 

Based on our extensive corporate experience in procurement of technical advisors, supplies, equipment 
and construction services, PAE-HSC is confident in our ability to: 

• Be flexible and responsive to the needs of the HNP, MINUSTAH, and DOS. 

• Expeditiously provide the most qualified technical advisors, best quality supplies, equipment, and 
construction services. 

• Use competitive bidding and other proven practices to ensure that supplies, equipment, and 
construction services are obtained at the best prices and value. 
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SECTION 2.6 
DEPLOYMENT OF TECHNICAL 
ADVISORS AND TRAINING TEAMS 



2.6 Introduction 

PAE-HSC u nderstands t he n eed t o r emain flexible a nd t o h ave t he c apability o f p roviding additional 
technical support to MINUSTAH and the Haitian' National Police as needed. This additional technical 
support may be in the form of technical advisors or training teams. 

2.6.1 Objectives 

In the deployment of technical advisors and training teams, PAE-HSC objectives are to: 

• Maintain a pool of experienced technical advisors and trainers ready to be deployed to Haiti on 
short notice. 

• Prepare these advisors and training teams with Haiti orientation and any required uniforms and 
equipment. 

• Rapidly deploy technical advisors and training teams to Haiti and provide them the support 
necessary to accomplish their mission. 



B4 



2.6.2 Role of Technical Advisors and Training Teams in Haiti 

PAE-HSC understands that technical advisors will likely be needed for short-term assignments of up to 
1,000 labor hours in Haiti to assess local capabilities relating to the HNP Academy, forensic sciences, 
organizational development, accreditation, and the judicial system. Technical Advisors may also be 
tasked to assist in drafting legislation as well as the implementing departmental regulations, policies and 
procedures. Police technical advisors may direcdy advise individual mid and senior level police and 
judicial personnel to promote the development of a sustainable, credible, and legitimate criminal justice 
system in Haiti. 

PAE-HSC understands that training teams may also be deployed for short-term assignments of up to 
1,000 labor hours in Haiti to develop and deliver specific curricula in a variety of law enforcement topics 
including human rights and dignity, democratic and community policing standards, arrest procedures, 
patrol, station procedures and management, interview techniques, unarmed defense, civil disturbance 
management, domestic violence, court security and other relevant topics. 
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2.63 Selection of Personnel as Advisors and Training Team Members 

' PAE-HSC is full y capable of providing technical advisors and training team members in the quantity and 
skill sets needed. | 



2.6.4 Pre -deployment Orientation and Support 

Once the DOS CIVPOL Program O fficer approves the individual technical advisors or training team 
members that we nominate, PAE-HSC will have them flown to the NCC. At the NCC, we will provide 
one or two day orientation training, issue whatever specialized uniforms and equipment are needed, and 
finalize their employment agreements. Depending on timing, we may have them integrated into a ore- 
deployment training class for the Haiti mission. While technical advisors and training team members are 
at the NCC we will make them available for meetings with INL as desired. Once technical advisors are 
properly prepared, we will fly them commercially to Haiti. 

2.6.5 Support of Technical Advisors an d Training Teams in Haiti 

The PAE-HSC DPM will meet technical advisors and training teams upon arrival in Haiti. Throughout 
the duration of their assignment in Haiti; the HDPM will provide whatever administrative and logistical 
support they require to include transportation, lodging, medical support, aclministrative support, 
communications, laptop computers, Internet access, training-related equipment, and security. 

2.6.6 Quality Management of Deployment of Technical Adviors and Training Teams 

Our Quality Management Process is woven through all phases of all of our overseas deployments. 
Deploying Technical Advisors and Training Teams will be no exception. The PAE-HSC management 
team will continually focus on process improvement utilizing input from deployed technical advisors and 
training team members as the basis for determining how we might improve the level of support that we 
provide to them. 

In addition, our continuous improvement process requires feedback from DOS in order to further refine and 
adjust to the mission requirements. Through written requests as well as verbal exchanges, PAE-HSC will 
conform the quality oversight to the evolving contracts and TOs. 

2.6.7 Conclusion 

Based on our experience on similar contracts and our clear understanding of the Haiti mission, PAE-HSC is 
fully capable of: 

• Maintaining a pool of experienced technical advisors and trainers ready to be deployed to Haiti 
on short notice. 

• Preparing these advisors and training teams with Haiti orientation and any required uniforms and 
equipment. 

• Rapidly deploying technical advisors and training teams to Haiti and providing them all the 
support necessary to accomplish their mission. 
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SECTION 3.0 

PHASE-IN. PLAN AND MILESTONE CHART 



3.0 Objectives 

Upon award of this TO, PAE-HSC's phase-in objectives are: 



B4 



3.1 Phase-In Schedule and Milestone Events 



PAE-HSC's Milestone and Phase-In Chart (Figure 3-1) identifies all activities associated with the Haiti 
deployment from recruitment through delivery to MINUSTAH in Haiti for their Induction Training. 



[ 



Principal Milestones include/ \ ^4 



3.2 Planning and Preparation for Additional Contingents 

Both the WDC PMO and HPMO are prepared for additional deployments. 



Our training facilities providers have been apprised of the potential for additional periods of training] 



3 J Quality Management of Phase-In 

Our Phase-In Plan has been prepared with its focus on the deploying contingent Each step provides a 
piece of the total body of activity that, when completed, will produce an organization and facility fully 
prepared to accept our CIVPOL Officers, minimize their accommodation to this new endeavour, and turn 
them over to MINUSTSAH, equipped and ready for the next phase of their tour. With the completion of 
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Phase-In, our deployed HPMO will transition to the. provision of 24/7 administrative, logistical, financial 
and MWR support of our deployed contingent 

3.4 Conclusion 

With 50 years of global experience behind us. the PAE-HSC Team fully appreciates the importance that 
making a good star! has on subsequent performance. It is with that truism in mind that we have prepared 
this Phase-In Plan. We have addressed activities and effected prior coordination with all the players in 
the Phase-In at a level that gives us a high assurance of its success and, having been completed according 
to the schedule, will lead to a seamless acceptance of the CIVPOL contingent and smooth transition to 
normal operations. 
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SECTION 4.0 
KEY PERSONNEL 



4.0 Introduction 

The key personnel we propose for employment under the Haiti CTVPOL TO were selected based on their 
demonstrated professionalism, proven abilities, integrity and "can-do" attitudes. Each person whose 
resume appears in Appendix 1 Resumes, is an experienced international manager who meets, and in most 
cases exceeds, the requirements of the basic contract. Our key personnel will represent PAE-HSC and 
DOS with performance and conduct to the highest ethical standards and will not bring disgrace or 
embarrassment to DOS CIVPOL missions. 

4.1 Objectives 

PAE-HSC's objectives are to provide: 

• The best qualified, most widely experienced and professional management and staff available. 

' • Flexibility to expand or reduce the scope of the project support organization to meet changing 
needs of the mission. 

4.2 Key Personnel 
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APPENDIX 1 
RESUMES 

Introduction 

PAE-HSC has put together a very highly qualified and talented team to work on the Haiti CIVPOL TO. 
In this appendix, we are proud to provide the resumes of the following team members: 



* Denotes "Key Personnel" as specified in the Contract and TO 
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SAMPLE TRAINING SCHEDULE 



Introduction 

PAE-HSC is committed to properly prepare our CI 
Section 2.2 of this TO Technical Response, we 
training at the N CC and the Blue Ridge Arse naf We 
training materials.^ 




lent in HajtT As detailed in 
requjred pre-deployment 
tors and all required 
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PAE+ISC remajns flexib 
training wi 
instruction 
desires, we 

to provide thVsame program tiki 



lining where and how DOS directs. We will coordinate 
" r e are familiar with the current PAST program of 
Training Facility in Fredericksburg, Virginia. If DOS 
instruction, facility, and instructors. Or, we have the capability 
m at the NCC and Blue Ridge Arsenal. 
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COST RATIONALE 

This cost rationale covers the items included in this proposal prepared by PAE-HSC Joint Venture We 
have provided explanations to substantiate our costs. The costs have been computed in accordance with the 
Statement of Work provided by the Government. 

LABOR COSTS (CLIN 0004 - CLIN 0033) 

In accordance with the instructions in the Statement of Work, PAE-HSC has priced a broad range of law 
enforcement experts based on the percentages from Section C of the contract. In order to accurately 
account for all positions, PAE rounded the Full Time Equivalent (FTE) count to the nearest whole body 
thus eliminating any positions which would require a portion of an FTE. 
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0004 


Law Enforcement Generafists 


45% 


0005 


Certified Trainers 


12% 


0006 


Border Police 


3% 


0007 


Crimes Against Persons Investigator 


4% 


0008 


Property Crimes Investigator 


3% 


0009 


Supervisory/Mgmt. Officers 


7% 


0010 


Court Security Specialists 


2% 


0011 


Corrections Officers 


3% 


0012 


Intelligence Officers 


2% 


0013 


Custom Officers 


2% 


0014 


Crime Scene Investigator 


4% 


0015 


Commanders/Executive Officers 


1% 


0016 


Dignitary Protection Officers 


3% 


0017 


Civil Disorder Specialist 


3% 


0018 


Organized Crime Investigator 


2% 


0019 


Traffic Accident Investigator 


4% 




TOTAL 
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DBA INSURANCE (CLIN 0034) 
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Proposal. The costs associated with this CLIN do not contain G&A, Overhead and/or Profit. 
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PAE-HSC proposes to rent an office for the Program Management Office in Haiti The Exnatriate 
Program Management Office staffin Haiti will also reside in this complex and the assSiated cotoTZ 
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As^directed by the Government, PA E-HSC has included the $1 million NTF. fW R^k,,.^.,, clin 
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